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BOARD OF MAYOR AND ALDERMEN MEETING AGENDA

10.

1.

April 24, 2025 - 5:30 P.M.
City Hall, 100 East Main St.
Call to Order

Invocation

Pledge of Allegiance
Roll Call

Welcome from the Mayor

Approval and/or Correction of the minutes of the Board of Mayor and Aldermen Meeting March 27, 2025,
monthly financial report, and department reports.

Visitors’ Comments:

Old Business:
NONE

New Business:

A. PROCLAMATION: Honoring the Life and Legacy of Quentin R. Dykes

B. DISCUSSION AND CONSIDERATION: Surplus of Fire Dept. SCBA Compressor and Fill Station

C. DISCUSSION AND CONSIDERATION: Resolution 25-651: Establish the Mount Carmel Business and
Economic Development Committee

D. DISCUSSION AND CONSIDERATION: Resolution 25-652: Wastewater Treatment Plant Operation and
Maintenance Agreement- Inframark

E. FIRST READING: Ordinance 25-540- An Ordinance of the Town of Mount Carmel, Tennessee, Adopting
the Annual Budget for the Fiscal Year Beginning July 1, 2025, and Ending June 30, 2026

Board Comments: Mayor, Vice-Mayor, Aldermen, Staff Comments: City Manager, Asst. City Manager,
City Attorney

Adjourn
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TOWN OF MOUNT CARMEL

BOARD OF MAYOR AND ALDERMEN MEETING MINUTES

A regularly scheduled meeting of the Town of Mount Carmel, Tennessee Board of Mayor and Aldermen
was held at Town of Mount Carmel City Hall, 100 East Main Street, on March 27, 2025, at 5:30pm

CALL TO ORDER
5:30 pm by Mayor John Gibson

INVOCATION AND PLEDGE OF ALLEGIANCE
Led by Vice-Mayor Bare and Alderman Shugart

ROLL CALL:

BMA Present

Absent

City Administration Present

Alderman Darby Patrick

Jim Stables, City Manager

Alderman Philip Binstock

Allen Coup, City Attorney

Alderman James Cross

Tyler Williams, Asst. City Manager/CFO/Recorder

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

ANANENENENANAN

Mayor John Gibson

WELCOME FROM THE MAYOR
Mayor Gibson welcomed everyone

APPROVAL and/or correction of the February 27, 2025, Board of Mayor and Aldermen meeting

minutes, departmental and financial reports.
Motion: Alderman Shugart

Second: Alderman Binstock

Approved: All present voting in favor

VISITOR COMMENTS
NONE




OLD BUSINESS
NONE

NEW BUSINESS
A. DISCUSSION AND CONSIDERATION: Police Department Surplus Vehicle Disposal

The Police Department requests consideration and approval to surplus three (3) vehicles that have
met their useful and expected life cycle of approximately 8 to 10 years for a take home car, and are
no longer functionally available or needed for effective use in the Town and/or the Police
Department.

Motion: Vice-Mayor Bare
Second: Alderman Binstock
Approved: All present voting in favor

B. DISCUSSION AND CONSIDERATION: Interlocal Agreement with City of Kingsport for Residential
Refuse Collection Services

The new interlocal agreement, which is projected to be in effect from July 1, 2025, is set at $10.50
per month, per cart for 2,175 carts ,or $22,837.50 per month, and $274,050.00 annually. This is a
13.5% increase, with an actual economic impact of $1.25 per cart which results in the following
increases $2,718.75 monthly, and $32,625 annually.

Motion: Alderman Shugart
Second: Alderman Binstock

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

ANIRNERNI NN

Alderman Jim Gilliam

Vice-Mayor Jim Bare v

{\

Mayor John Gibson

C. DISCUSSION AND CONSIDERATION: Resolution 25-647- A Resolution to set the Sewer Rate
and Charges for the Town of Mount Carmel, TN with an effective date of April 1, 2025

This resolution will address the Tennessee Comptroller's communication and establish a new
sewer base rate and charges of $43.88 for the first 2,000 gallons of usage and a fee of $7.08 for
each additional 1,000 gallons of sewage discharged, based upon a discharge rate equal to ninety
percent (90%) of water consumed.

Both rates identified above represent a 35% increase from the previous rates established in 2015.

2



Motion: Vice-Mayor Bare
Second: Alderman Binstock

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

ANEANEANIENE N NN

Mayor John Gibson

D. DISCUSSION AND CONSIDERATION: Resolution 25-648: A Resolution of the Town of Mount
Carmel, TN Adopting a Public Records Policy

The proposed policy aims to strengthen the transparency and accessibility of public records,
ensuring that citizens have the right to access information. This policy will govern the timely and
efficient release of public records, establish clear guidelines for requests, and implement measures
to protect sensitive information.

Motion: Alderman Binstock
Second: Alderman Shugart

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

ANIRNINIR NI NI NN

Mayor John Gibson

E. DISCUSSION AND CONSIDERATION: Resolution 25-649: A Resolution of the Town of Mount
Carmel, TN Adopting a Cybersecurity Policy

The purpose of this policy is to provide a baseline for managing and reducing cybersecurity risks to
the Town of Mount Carmel's infrastructure, information systems, data, and services. This policy
aligns with the National Institute of Standards and Technology (NIST) Cybersecurity Framework to
ensure consistency, resilience, and effective risk management. This policy will make the Town
compliant with T C.A. § 7-51-2302 and address a prior year audit finding for lack of a cybersecurity

plan.



Motion: Alderman Binstock
Second: Alderman Shugart

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

ANIENENENENENAN

Mayor John Gibson

DISCUSSION AND CONSIDERATION: Resolution 25-650: A Resolution of the Town of Mount
Carmel, TN Adopting a Fund Balance Policy

The Fund Balance policy establishes a minimum General Fund Unassigned fund balance equal to
25% of General Fund Expenditures. The Town will strive toward maintaining the General Fund
Unassigned fund balance, at a range between twenty-five (25%) and fifty (50%) percent of the
following year's budgeted expenditures as an appropriate level of unassigned fund balance in order
to cover unexpected expenditures and revenue.

Motion: Alderman Binstock
Second: Alderman Shugart

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

AN YR NN

Mayor John Gibson

. DISCUSSION AND CONSIDERATION: Parks Committee Meeting

Discussion and Consideration of a request by the Board of Mayor and Aldermen to call a Parks
Committee meeting pursuant to the Parks Committee bylaws adopted by Ordinance 24-531

Motion: Vice-Mayor Bare
Second: Alderman Shugart
Approved: All present voting in favor



ADJOURN
Motion: Vice-Mayor Bare at 5:58 P.M.
Second: Alderman Shugart
Approved: All present voting in favor

Approve:

John Gibson, Mayor

Attest:

Tyler Williams, City Recorder
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FINANCIAL REPORT

TOWN OF MOUNT CARMEL, TN

Month ending 03/31/2025

Checking Account (First Community)

Checking Account (First Horizon)

LGIP Investment Account

Capital Outlay Savings (First Horizon)

Drug Fund (First Horizon)

Special Drug Fund (First Horizon)

TOTAL:

SEWER FUND:

Checking Account (First Horizon)

BALANCE:

$1,101.33

$1,740,299.22

$5,097,566.83

$1,392,644.22

$14,576.16

$1,038.95

$8,247,226.71

BALANCE:

$1,051,249.72

Savings/Bond Reserve 2014 (First Horizon) $105,023.60
Savings/Sewer Savings 2014 (First Horizon) $530,023.58
TOTAL: $1,686,296.90

GRAND TOTAL CASH ON HAND: $9,933,523.61

Current Savings Rate: 3.20%
Current LGIP Rate: 4.29%
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Mount Carmel Fire Department

Mitch Walker, Fire Chief

April 2nd, 2025
To: James Stables, City Manager
Ref: March 2025 Monthly Report

The Mount Carmel Fire Department answered a total of 37 calls for service during the month of
February. Day shift personnel answered 17 calls, and 20 calls were answered by the volunteer
staff. Our average dispatch to arrival time was 7:04 with a 90t percentile of 11:08. Calls for this
month included several structure fires, vehicle accidents, and medical responses. This brings our

year-to-date total to 117 calls for service.

Over the month of March, we spent a considerable amount of time working on grant
administration and close-outs. The TEMA Hazard Mitigation Grant is going well, this lengthy
process requires work from multiple angles. We have met with a contractor and are working to
acquire costs for grant submission. We are also closing out our Tennessee Volunteer Fire

Department Equipment grant for 2025.

A considerable amount of training occurred over the month of March with members logging
over 500 hours. Two members attended a basic extrication course at the Northeast Tennessee
Fire-Rescue Conference. Multiple members completed in-house SCBA and hose handling
courses. | am also pleased to announce that all seven of the personnel enrolled in the emergency
medical responder course have passed the class and will move onto the national registry test.
Multiple department members also obtained fire commission certification in the areas of

Firefighter |, Rope Awareness, Fire Inspector |, and Fire Officer I.
Thank you and the BMA for your continued support.

Respectfully,
Mitch Walker, Fire Chief

100 EAST MAIN STREET, MOUNT CARMEL, TENNESSEE 37645
T (423) 444-1027 K MCFD@MOUNTCARMELTN.GOV
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4/15/25, 2:13 PM CivicEye - Incident Console

Incidents (March 2025)
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Hawkins County ECD
2291 E MAIN ST ROGERSVILLE , TN 37857

CFS By Department - Select Department By Date
For MOUNT CARMEL PD 03/01/2025 00:00 - 03/31/2025 23:59

MOUNT CARMEL PD Count Percent
911 UNKNOWN 2 1.01%
ANIMAL COMPLAINT 12 6.06%
ATTEMPT TO CONTACT 1 0.51%
BREATHING PROBLEM 1 0.51%
BURGLARY-DELAYED 1 0.51%
CARDIAC ARREST 2 1.01%
CHILD CUSTODY PROBLEM 2 1.01%
CITIZEN ASSIST 2 1.01%
CIVIL MATTER 1 0.51%
DEATH INVESTIGATION 2 1.01%
DISTURBANCE 1 0.51%
DISTURBANCE W/WEAPON 1 0.51%
DRUG RELATED INCIDENT 1 0.51%
FOLLOW UP 15 7.58%
FOUND PERSON 1 0.51%
FRAUD 1 0.51%
HARASSMENT 5 2.53%
JUVENILE INCIDENT 3 1.52%
LE ALARM-RESIDENTIAL 2 1.01%
LE INFORMATION 9 4.55%
LE MUTUAL AID 1 0.51%
MOTORIST ASSIST 5 2.53%
MVC-ENTRP/EJEC 1 0.51%
MVC-NO INJURIES 7 3.54%
OUTSIDE FIRE 1 0.51%
PATROL/PREMISE CHECK 3 1.52%
PROPERTY DAMAGE 1 0.51%
PURSUIT 1 0.51%
RECKLESS DRIVER 8 4.04%
SEX CRIME-DELAYED 1 0.51%
SHOOTING INCIDENT 1 0.51%
SICK PERSON 1 0.51%
STRUCTURE FIRE-RESIDENTIAL 1 0.51%
SUICIDAL PERSON 2 1.01%
SUSPICIOUS ACTIVITY 3 1.52%
THEFT 1 0.51%
TRAFFIC STOP 92 46.46%
TRESPASSING 1 0.51%
UTILITY DAMAGE 1 0.51%
WELFARE CHECK 1 0.51%

Total Records For MOUNT CARMEL PD 198 Group/Total 100.00%

CAD Report & Page 1 of 2 04/15/2025 12:11



Total Records 198

CAD Report 5 Page 2 of 2 04/15/2025 12:11
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Hawkins County ECD

2291 E MAIN ST ROGERSVILLE , TN 37857

HCSO AcTIUTY (0O moudT
CARME L.

CFS By ESN Type Department Summary Report

259 PR=TALS
Call Type

911 UNKNOWN

ANIMAL COMPLAINT
BURGLARY-DELAYED
CARDIAC ARREST

CHILD CUSTODY PROBLEM
CITIZEN ASSIST
DISTURBANCE
DISTURBANCE W/WEAPON
DOMESTIC DISTURBANCE
ESCORT

FOLLOW UP
HARASSMENT

JUVENILE INCIDENT

LE ALARM-COMMERCIAL
LE ALARM-RESIDENTIAL
LE INFORMATION

LE MUTUAL AID
MOTORIST ASSIST
MVC-ENTRP/EJEC
MVC-NO INJURIES
PATROL/PREMISE CHECK
PURSUIT

RECKLESS DRIVER
ROADWAY HAZARD
SEIZURES

SHOOTING INCIDENT
STOLEN VEHICLE
SUSPICIOUS ACTIVITY
TRAFFIC STOP
TRESPASSING
UNCONSCIOUS
UNKNOWN LE PROBLEM
VANDALISM

WARRANT SERVICE
WELFARE CHECK

Dept Sub Total

ESN Sub Total

03/01/2025 - 03/31/2025

Count

AN a2 A

A A o o a a  a N DWW -aAaNNN-A

o Y| (Y - N RY N

N

100
100



00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

000

00:0

00:0

00:0

00:0

00:0

00:0
cvisa

LS

—

00:0

000

00:0

00:0

00:0

00:0

00:0

00:0

000

00:0

00:0

000

00:0

00:0

00:0
dyjug

eI 543

00:0

00:0

0Sey

9041

00:0

00:0

00:0

00:0

S¥€

00:0

(AT

144

00:0

Ge8l

00:0

00:0

000

00:0

00:0

00:0

00:0

6L

00:0

00:0

00:0

00:0

00:0

00:0

00:0

80}

L£0

250

6S:¢

1€0

¥i:0

00:0

43y

00:0

0c'L

€0

€e:0

420

00:0

810

dy/sq u3/saq sa/sdd

Syievee
6202/€0/€0
12:10:60
§20c/c0/€0

0¢c:60:¢¢
§¢02/20/€0

€Cer8l
§¢0c/20/e0

LE0vpL
§20¢/20/e0
16510
§¢0¢/z0/0

o8 4 AT
§202/20/e0

8€:80:10
§20¢/20/€0

] X ATAA
620z/10/e0

01:8G:81
Gc0¢c/1.0/e0

9¢:.0¢}
§20Z/10/€0
SS vl
620¢/10/€0

61:6EL1
S202/10/€0

Ly:L0tLL
§20¢/10/€0
01:8¥:80
6202/10/c0

paso|) §40

NS3 Ag dnous) joays peaids swij ssuodsay OS ALNNOD SNIMIMVYH

2L g
SORANY — OSDT

Syeved

1¢:10:60

0€:60:2¢c

€Cer8l

LE0VYL

L¥:65:L0

910

8¢:80:10

8l:l¢ce

6€'8G:81

9e:L0:Cl

SSviLL

61:GE L1

Lyi20:LL

01:8%:80
1ea|n

GZ:0e'ee

0c:oe:8l

20:02°v1

61:0t:10

10:¥0:¢C

£v:60:81 £9:20:C}

05:se:b i

et

91:¢0 L1

ceLY80
(4 s 1y

10:61:€e

60:91:€C §202/€0/€0
65:85:80

9€:65:80 §202/€0/€0
0§:.€1C

Ly8Ei\Z §202/20/€0
(S35 2VA

0€:2S: /1 §20¢e/co/e0
0€:20'v1

10:€0'Pi 6202/20/€0
65:65:20

£1:99:20 6202/20/€0
61:0¥:10

61:0¥:10 §20¢2/c0/e0
96:00:10

22:20°L0 80:10:40 §20¢/20/e0
({0l {0t

10:¥0:2¢2 §20Z/10/E0
81¥.20:Cl

80:%¥0:2) §20¢/10/€0
e 10:¢l

G Loel G§20¢/10/e0
gyeeill

gliegiiL §20e/10/€0
Sl bbb

8G:LLLL §202/10/€0
912011

91:20:L1 §¢0¢2/10/€0
6€'8¢:80

1G:8¢2:80 S§202/10/€0
uz SA P8AIRISY S4D

9ee

1433

A4

FA4

ve

oee

VA2

oEe

Lve

[44%

oce

oce

ve

cve

t42%
Hun

JANEVO LNNOW

6SZ)ONVEY "INV AOOMAY 9LE
TANYYO LNNOW

6GC WIveEr ‘1S QOOMQIM €2
BE!) 1=} 40]

INNON 'IAY

65¢7vHYer JONIANILIANI €28
TIH
HOYNHO 'a¥ ATTIVA

B8SZ YOMEY SHILHVYD €649
TANHYOD

INNOW ‘€1 LINN

652 d¥icy IAY ANOWINVYH €28
TINEYD LNNOW

652 dIveER "4ad NOANV1 0%l
TAWHYD LNNOW

‘M L} AYMHOIH

20 | (M L1 AVMHDIH)

662 SLEP L ¥S 6 NN
TAWHYD LNNOW

‘M LL AVMHDIH

20€ | (M L1 AYMHSIH)

65C UNNLY } ¥S 65 NN
ay

ATTIVA SYI LUV

652 Sleb /N1 34710M
ANV

INNOW '3AY

65¢.OHSEY IONIANILIAANI 529
e )

ANNOW '3Av

652 MNN31  3IDONIAN3LIAANI 529
1ANEYD LNNOW

652 I1SNSEPY ‘1S 30NYdS 90€

TINYYO LINNOW
652)ONVEY ‘1S ¥V1dOd Zvv
ad

ATTIVA SYILHYD

69C SLEP /" N3 919
I3WHVYD LNNOW

6S¢ HIvey 'IAY ONOWWWYH 60€

Ns3 adA] |[eD uonesoT

1G8.€ N1 ‘ ITTASHIODON LS NIVIN 3 1622
aon3 Qjuno) sunimey

869900-520¢C

}£5900-5202

2¥5900-520¢

§2¢G900-G¢02

80%900-520C

48%900-620T

9.¥900-620C

¢.$900-G202

€91900-620¢2

Z0¥900-5202

10¥900-5202

46€900-520C

£6€£900-520C

16€900-G20¢

28£900-5202

#840
6G¢

(@3N’ MOT'HDIH) NI Aoud



00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

000

00:0

LE20C

00:0

00:0

00:0

00:0

00:0

00:0
00:0

000

00:0

00:0

000

90:G}

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0
00:0

00:0

00:0

000

816

TAVA S

6¢:ve

00:0

¥0:0

00:0

00:0

00:0

€e6

00:0

00:0

0L:0e

00:0

00:0

00:0

00:0

€l

9e0

¥0:0

00:0

00:0

YA RYA

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0
00:0

00:0

00:0

00:0

Gyl

8v:0

oLl

€0

00:0

10:0

60:0

$0:0

1278

10:0

0

€€0

00:0

o

800

000

00:0

00:0

50:9¢:20
G202/80/c0
9€'€020
G¢0¢/80/€0
0v:62:¢C
6202/L0/€0
0S'6¥:81
6202/.0/€0

0Lzo€l
§¢0¢2/,0/€0
0s:/¢:L )
§20Z/.0/€0

I'€6:60
5202/L0/€0
0L:v0:12
§202/90/€0
GZ:25:6)
§202/90/£0
1G:8€81
202/90/€0

ovigvel
§20¢/90/€0

€0'vlivl
§¢0z/90/€0

61:10:€C
620¢/¥0/€0
€€:00:l¢
§¢0¢/v0/€0

L0:2E61
§20¢/v0/€0
81:00:61
§202/¥0/€0
L0111
§202/v0/€0
650Vl
G202/v0/e0

0z:62:0l
S¢02¢/v0/c0

8¢:ce0lL
§202/v0/20

60:9¢2:20
9€:€0:20
ov:62:ce

056181

10:20€l

6€:2€L1

LP'€6:60

04:¥0:1.C

G2:.G:61

15:8€:81

opeyel

£0:vlivl

64:10:€C

91:00°1¢

10:CE61

81:00:61

10:16:G1

SeYSvl

80°6¢-01

61:2¢:0l

yl:ocel 60:ceclh

VXA TATAY]

9¢:00-20

22:¥2ze 91'60:2¢

Ze6v8lL

gelell

06:9%:60

8L¥T:8L

aecisyiee

Gepe0e

80:6€:G}
2810 44

vi:p2ol

90:G1:01

12:52:20

80:15°10

65:90:2¢

€9:v2:8l

L1:6GCl

LEILENLY

05:9t:60

1211602

ol:o¥:8lL

S1:81:81

L8111

VAN

cl:geiee

Gepe0e

8l:ev8l

€6:92:L1

80:6€S1

ocvevl

8€€Z:0l

co:§L01

YRATATAY)
§202/80/€0
€C6¥:10
§202/80/€0
}1:90:¢2
§20¢2/L0/€0
L0€l8l
§202/L0/€0

vizsel
§202/20/€0
LEHE L
§¢02/20/20

67:9%:60
§202/.0/€0
Z1:16:02
§202/90/€0
90:0v:81
SZ0Z/90/€0
L1818l
$20Z/90/€0

9c8L L1
§202/90/€0

WaLiLl
G¢0¢/90/€0

6€:v¢:Zc
§202/v0/€0
G¢pe0C
§20c/y0/€0

9c:ev'8l
§G20c/¥0/e0
LE:6€L)
G20c/¥0/€0
00:6€:G4
§20z/v0/e0
0cvevi
G202/¥0/c0

8¢:eC0l
G20Z/v0/e0

¢0:6L:01
§20¢/v0/€0

£ee

32

134

345

8.¢
8.¢

€L€

(44

[42%

ave

145>

vie

ve

cve

OSOH

Vi€

vie

6€¢e

€L€

ove

6GC Siev

6GCINNL LG
6SZANNL L6

6GC)YONVEY

65¢ 10der

65¢ ASMEY

652 ASMEY
659¢ 104e¥
652 T04EY

6SC ALSEY

65 NTTEY

g
652 ddocy

6SC O1lvey

65C Sliev

6SZ 3TIMEY
6G¢ OdNIEY

65¢ ASMEY

69¢ ASMEY

69¢ ASMEY

69¢ 104eY

ANV QOOMAWM

90! | siMvd

OLNV AT11340
TANEYD INNOW

‘1S MIINGNYYO 201
TANEYO LNNOW
‘3AV LNOWI3S 2
TANEVYO LINNON

‘1S AYYIHO 202
TIH

HOYNHO ‘G ATTIVA
S¥3ILAIVD 9519
TANYVYO LINNOW

'1S 30NYdS LiE
T1IH HOYNHD

‘15 107 @Y ATTIVA

SYILYVO €529
TINYYD INNOW

‘1S NIVIN M\ $ES
IINHYD LNNOW

‘1S NIVIA M ¥€S
TINEYD INNOW

‘1S NIVIN M\ PES
RE[IEV %)

ANNOW ‘90VLINA

N1 3470M ovrl
13FNHYD

INNOW '3AY
ION3IANIJIANI 529
T3INEYD LINNOW

‘IS NIVIN 3 212

| AW VYD LNNOW)
B2 ENERR AR S
1S aoomaay

/ N NIMNOVHOON
TIIH

HOYNHD 'a¥ ATTIVA
SHALYVD 6069

| HOMNHD 1SILldvg
JIVANIIUD
TINHVYD LINNOW

‘1S ¥vQ3D 82s
TINHVYD LNNOW ‘20
107 N I410M Ol
TINEYD INNOW

"Ud IIMOHIHD 2€5

TANEYD INNOW
‘IAV ¥IA0Q 122
T3INHEVYO

INNOW ‘GY AITIVA
SHALHVYD 85PS

192200-520¢

$92.00-G¢0C
€5¢.00-620¢

1¢¢100-5¢0C

211200-6202
191/00-520¢

0S1.,00-5¢0C

901£00-G¢0C

060.200-5202

680.00-G202

6€0.00-920C

¥£0.00-G20¢

918900-520¢

608900-5202

¥6.900-5202

282900-5¢0¢

€.2900-6202

$9/900-G20C

¥2.900-9202

£2¢/900-520¢



00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00-0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

000

000

00:0

00:0

00:¥74

00:0

00:0

000

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

000

00:0

€6-:§-

00:0 00:0
€69l €5¢
cey 000
90:¥Z 00:0
00:0 00:0
00:0 00:0
00:0 00:0
00:0 00:0
90:0 00:0
80:0 00:0
00:0 00:0
00:0 00:0
00:0 00:0
00:0 00:0
00:0 00:0
S0:0 00:0
95'8 00:0
00:0 00:0
6€:9 00:0
00:0 000
60:6 cO0¥l

1€:0

LPiL

12°K4

901

20

0s'L

150

St

000

00:0

csc

vee

00:0

00:0

Sy

00:0

6¢:81

00:0

0¢c:0

9v:0

AR

§202/S1/e0
oriGLiEL
§c0ze/S1h/e0
¢1:61:80
§202/S1/€0
0¢°6¢:¢e
G20Z/vi/E0
6v:26:L0
AV AT
11:6S1¢C
§20z/EeL/e0
Lpi0c:8l
G20zZ/cL/ED

cePpePl
G20zZ/EL/ED

90:€5°¢l
§c0c/el/e0
91:80:01
Scoz/el/e0
G0:L¥:€0
§c0c/eL/e0
6%:20:10
§20¢/el/E0
ELRA R
§20¢/cLi/e0
0c:clee
G20z/LL/e0
60:¥C€C
G202/0L/E0
8G:¥G:91
§20¢/01/€0

6Lvl:L0
§20c/01/€0

1£:8¢°€0
6202/60/€0

205100
§¢0c/60/€0
£€:€1:00
G202/60/€0

65:10:0¢
620¢2/80/€0

90:vCvL

orslLet

¢1:61'80

8l6¢:¢c

6v:25:L0

G0:96°Le

yeLeil)

veeE bl

6c:es el
2080:01
G0 I1:€0

60:81:00

9giclcl

0czlee

60:¥ceC

169591

61¥1:L0

L£:82:€0

£0:G1:00

£e:€1:00

65:10:0¢

62'€0:Cl 62C:6¥:L1
8¢:€0-80

vi:0¢:ce

ye6eel

¥£:10:01

62:90°€l

0§:80:2¢2

01:€S:91

91:,€:90

GC:GC:E0

96:80:00

yyi6li6l Leve6l

ghievl

ocioriLl

96:85:20

80:96:1¢

05:€€:20

gl:vviie

8G'veLl

Ge6lvl

8C6EEl

92:10:01

£eeeeo

12:91:00

62:90°€!

04:80:¢C

90:80:€¢

GE'€G:91

0¢:8¢:90

§2'G2'€0

11:¢0'00

£6:.9:€C

Ge:0L:6)

§20¢/S1/E0
SevpiLl
G20e/Sheo
¢0:95:20
§202/S1L/E0
20:8S°L¢
G20z/viieo
€2°€€/0
G2oe/v1ico
STATA T4
GZ0cC/EH/ED
L09ELL
G20e/EL/e0

0z:covt
G20e/elL/e0

8¢:6¢°€l
G20c/e4/e0
92:10:01
§20z/EL/e0
1¥:02:€0
§c0e/el/e0
LG€1:00
§20¢/EL/E0
6¢:90:cl
§¢0c/cl/e0
05:80:¢2
GeozZ/i L/eo
12:90°¢¢
§202/01L/€0
GE'€G:91
§202/01/€0

}G'60:90
§¢0c/0L/€0

A A
§202/60/€0

2¥:10:00
S¢02/60/€0
L0:.G:€C
G¢02/80/€0

810161
§20Z/80/€0

62¢

15245

Lre

yee

347
12%

9ee

SE€

19¢

€L€

eve

eve

€LE

143

£ee
8¢ce

8c¢

44

€€e

345

1ve

65CMNNL L6

65Z Slaey

6SC JZS.l¥y

65C dveEY

6SZ IDAINEY
65C MOMEY

69C ANrey

659C ALSEY

65C ASMEY

65C ASMEY

652 1SNSEY

6521a0JLy

65¢ ASMEY

6SC HNdEy

65¢ Tldevy

66Z YOWNEY

65C Sley

65¢ ISnsey

65C OIvEY

65¢4SNSEY

66¢ NALSEV

"LISNIVW M ¥L L
T3INEYD

AINNOW ‘LS AvE 6Z¢
TINHYD INNOW
‘1S °HYa3ad /€5
TIWEYD LNNOW
‘1S 30NNdS LIE
3AY INOWIFS

/ 1S AYY3HO
TANHYD INNOW
'SAVY NOSH3I443r 202
TINEYD LNNOW
‘1S MIIAANVYYED 01
TH

HOHNHD ‘S LINN
ad W13 o1g 0zt
TIIH HOYNHD

'6 1017 a4 AITIVA
SUILAVYD 2v.L9
J3NEYD LNNOW
‘LS NIVIN M 8€S
TINEYD LNNOW
‘1S ¥vQ3D 208
TINHYD EINNOW
‘JAV ¥3A0Q 912

JIWEVYO LNNOW ‘I8
107 N7 3410M 0¥ L
AV IONIANI4IANI
1 dID AHOMOIH Q10
TANHYO LNNON

‘1S MOOTNIH 9€L
IAY FONIANIJIGNI
/ M LE AVAMHOIH
TINEYD

AINNOW ‘LS NIV
M 901 | 13WHYD
LNNOW Z3diMs
TANWYYD LNNOW
‘ISNIVN I 212

| (F3INEYD LNNOW)
IVHIANID ¥vI10d
TINYYD LNNOW
‘LISNIYW 3 212

| (IINEYD LNNOW)
IvHINTO ¥v110d
I3NEVD LNNOW
‘1S ATIOH G2¥
TANHYD LNNOW
‘IS NIVIN M O}

[ T3NEVYD INNOW
40 dn9 AdIva
TINHVYD INNOW

¢01800-5¢0c

980800-6202

§/0800-520¢

8¥0800-5202

1£6200-9202

¥16.00-620C

9.8.00-G¢0C

8¥8.00-520C

1#8.00-G20C

918.00-520¢

¥6..00-G20C

98.200-5¢0C

¢1..00-6¢0C

€69200-620¢

§€6.00-620C

68v.00-520C

¢€YL00-520C

06€.00-920¢

S¥€200-620C

¥¥€£200-620C

91€/00-520¢



00:0

00:0

000

00:0

000

00:0

00:0

000

criie

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

L2°1€

00:0

5144

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

000

00:0

00:0

00:0

00:0

800

00:0

00:0

00:0

§2:8¢

8¥'8¢:1

LLEE

cl8
0s:€l
061

000

920

§0:0

00:0

00:0

¥0:0

00:0

00:0

00:0

00:0

00:0

000

00:0

00:0

859

00:0

8¢:8¢

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

6¥:8¢

[4%0

00:0

00:0

c0:L

€20

910

beil

L0

€¢:0

00:1

80:¢)

00:0

0S4

LP0

L0

¢0:0

9¢:0

GG:9T:€C
§c02/ee/e0
8v-v6:Gl
6202/ce/0
Ligl€l
§20¢/EC/E0
yZovel
Gc0z/ce/e0

6¥:6£:21
§202/ETIE0
£1:00:Z)
520Z/ET/E0
8€:€TZ1
§20Z/€2/E0
Z7:60:60
§Z0Z/EZ/E0

£1:06:01
§20¢/ce/c0
cshlol
G¢0c/ee/e0
02:.Sv1
§z0z/ee/e0
clesel
§202/2e/e0

9e 9l
620¢c/1¢/€0

eriev:L0
Gc0z/1e/eo

£r:6€81
§¢0c/0c/e0

oL:pZvl
§202/02/€0
80:80:¥0
§20¢/61/20

8¢S el
§20c/L1L/e0
Sov-le
§202/S1/€0
6C:€1:Gl
§20e/S1/e0
90 vEWL

GG:92'€C

8y:pSGlL

k8Lt

veoviel

8v:6€:Cl

£1:00:CL

8g:€C:clL

¢1:60:60

1£:05:9)
criLiiol
0lL:LSpL

clLasel

S0:iv:GL

peier:L0

L1:2L:8l

LEET YL

L2¥2C0

L TATAR S

[AVR*I 2274

62:€l:Gl

£0:62:€¢

8€:CE:G|

60:¥¥Cl

80:2€:CL

SLsyiLl

clielch

8%:€0:60

€1:06'91 20:Ly9l £¥i9L:0l
9€:60:9¢

C0:6EVL

1G8S:¥l

ol'1€'0

80:6t:00

SZiiyiEl

8:clibl

65:85:80

£0-6eec

oceest

0G°LLEL

60:¥v:Cl

BO:CECL

0G:90:L 1

vci1G6:01

1£:0€:80

1€:82:91
o:6GGL
(4412 4"

ol:geel

G285yl

b1:1e:20

cellgl

8g:ccvl

¥0:5%:00

S¢iLvEl

pyievile

cl2zo:st

€0'6¢eC
G20c/ee/e0
LPiv0:GL
§20¢/ee/e0
8lilLel
§¢0¢/ee/e0
60:v¥:Cl
§202/€2/€0

80:2€:ZL
§202/€2/€0
8¥:65:01
§202/€2/€0
L0:1G0L
§202/€2/€0
S1:0£:80
§202/€2/E0

0l:Lg9L
Gcoe/ec/eo
S:€6:Gl
§20¢/2e/e0
6S:8Lv1
§¢0¢/ce/e0
9l:LEE)
§20e/2e/e0

FAR 441
§20c/12/e0

bLiLeL0
G20c/12/€0

cy60:81
$20¢/0¢/e0

A aYA4"
§20¢/02/€0
€C:v¥:00
§20¢/61/€0

£€2ivEl
§20e/L1/E0
8lievile
§20c/S1/E0
65:00:G1
S202/S1HEQ
Ly0cvL

oce

8¢¢

yee

12%%

4%%

14°1%

8¢ce

pee

€5¢

OSOH

€5€

124

£6¢

€5€

£ee

oce

£ee

Lve

yee

34

LNNOW ‘10 LINN

69¢ SlEy 3IAV ANOWNVYH €28
13NAEVO

652 Slasy LNNOW ‘LS MVO /22

TANEYO LNNOW
65C 0S3¢F  'IAV LNOIW13g 90}

3AVY ANOWINYH

I M VL AVMHDIH
TFIWHEYD

INNOW ‘LS NIY
M +02Z | TYLIdSOH
65z SLEF 13d 1FNNYD INNOW
JANHYD INNOW
LS VOVHLI €16
TANHYD INNOW
6GZINVASY dQ 3AISMIIYD 90v
RE[}}E\ e}

662 0S3Icy LNNOW ‘LS MVO /22

1INV
INNOW 'a¥ T2dVHD

SAAOT1 coCt

a4 SSOYD AVM / QY
652 3HUEY ATTIVA SH3LHVD

65 Slev

64¢ IOty

6G9¢ SIgcy

TANEYO INNOW

649¢ 104dEr dd ATTHSY €51
13ANHYD INNOW

662 O-NIEY 4A AITHSY €51
TINEVYO

ANNOW ‘1S NIVIN

M ¥2s | lawdvo

662 Sl1S¥  LINNOW) S33aHVH
BE V)

LINNOW ‘@Y ATTTIVA
SHIALMYD €€

TANEVYO INNOIW
‘LS VOVHLI 206
TIH

HOYNHO 'ay AITTVA
SHIALYVYD 6209

| (AQTIVA SHALYYD)
SNd vZzid

1S NIV

65¢ JIONN I/ 3IAVY ANOWNYH
TINHVYD INNOW

‘1S NIVIN M 991

| IFNHVYD LIN-NOINN

65C Sle¥ 11a340 NVINLSY3
TANWHEYI LINNOW

‘1S dvQ@3ad zzs
TINHVYO INNOW “HID
662 ¥VYHEY INO0YFHTIHS S $06
TAWHYO INNOW

65¢ Slev

6G¢ YVHEY

659¢ O1vey

65C4NNL L6

650600-G20C

810600-G520¢
¥00600-5202

200600-5¢02

100600-520¢C

966800-5202

£66800-G¢0C

986800-520¢

1€6800-5¢0¢

926800-5¢02

816800-520¢

G16800-6202

$£8800-G¢0¢

192800-520¢

¥1.800-5¢0Z

¥68800-G¢02

§16800-520C

£¢€800-620¢

8¥1800-G20¢C

§01800-5¢0Z



00:0

00:0
00:0

00:0

00:0
00:0

00:0

00:0

00:0

00:0

00:0

00:0
00:0

000

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0
00:0

00:0

00:0

00:0

00:0

00:0

00:0
00:0

00:0

00:0

00:0

00:0

00:0

00:0

GGEl

00:0
00:0

00:0

€e8
00:0

1c:L

¥0:0

80:0

00:0

G0:0

00:0
00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0

00:0
00:0

00:0

00:0

00:0

00:0

00:0

00:0
00:0

00:0

00:0

00:0

00:0

00:0

00:0

£¥:0

00:0
$S:0

00:0

G20
00:0

6¥:0

00:0

00:0

61€

00:0

10:0
.80

00:0

000

8y:0

00:0

000

10:0

G202/82/€0
02:65:0C
G20z/82/€0
96:G1:90
620z/82/€0

clLilei0e
6202/.2/€0

304 R4%
§20¢/.2/€0
1,98C:Cl
§20¢/Le/e0
16'G1:€0
§20z/.2/e0

1€6e91
§20z/9¢/c0
Lyveol
§20¢/92/€0

GhviolL
§202/92/€0

€0:80:¥1
§202/9¢2/0
(A8 4%
§20¢/9¢/€0
S0:evcl
G202/9¢2/€0

22:06:00
§20¢/9¢/€0

80:6€:00
§202/92/€0
Z1679)
$Z07/SZ/E0
YPiZ0pL
6202/52/€0
Lepeel
§202/S2/€0

€0:60:00
§c0z/ve/e0

1§5:9¢:¢C

0¢:65:0C

96:61:90

cl:.ei0e

g€eies vl
15821

96:2€'20

y2:ge9l

9eveel

FAYS 45218

£5:20'71

[4a%4"

G0:epCl

12:05:00

80:6£00

cli6v9lL

yrizovt

Leyeel

€0:50:00

yev0ice

L2'15:0¢

€ziL1:0¢

L0V 01
A H Al

06:9v:10

6€'6C:91

€ei6Lt9l

or:covl

TR

L1:6¥:00

1¥:S€:00

£€e8sel

38842

9g:96'eC

6€:0G:1¢

12:19:0¢C

L$:01:80

€¢:L1:0C

viieevt
Al 24

6¢:6¢:10

GE'6C:91

G2:61191

yeov:GlL

geeovl

6C:L9€L

BY:62:Cl

L1:6¥:00

L¥:6€:00

00:8¢:91

€C86°¢l

LyGeel

9¢:96:€e

§202/82/€0
12°16:0¢
§20e/82/c0
£6'60:90
§202/3¢/€0

€ciLl0e
Gc0c/Le/e0

6¥:LEWL
Ge0e/Le/e0
T A
G20e/LZ/e0
0%8€:10
S202/L2/E0

G€'6C91
§202/92/¢0
GZ:61:91
§20¢/92/€0

GO:LE:S)
§202/92/€0

GEEOP)
G20Z/92/E0
rAVARAY
SZ0e/92¢/E0
LL:62:ch
§202/92/€0

L1:6¥:00
§¢0¢/9¢/€0

L¥:G€:00
§202/9¢/€0
clLile9l
§20z/5¢2/€0
£¢:85:€!
§20¢/Sc/e0
LriGziel
G¢0¢/Sc/e0

GE:96'€C
G20z/ee/e0

oee

88¢
0ce

vic

€ee

L€

bee

1A

€Le

8.¢€

1A

LLE

OSOH

vee

yee

OSOH

1A

€€

8ve

6S¢ VIOEY

66C Slev

65CANNL L6

66 Slev

652 sIacy

6S¢ ASMEY

65C SleEv

6GZ ASMEY

65C ASMEY

65¢ 104ey

65¢ ASMEY

65C ASMeY
652 3THAEY

65 Slev

65C¢ Slev

65C 3HEY

652 ASMEY

65¢ Slev

65C Slev

SHALYYD 6645
AAY ANOWWNYH

I M L AVMHODIH
TINWHYD

ANNOW ‘LS Ava 2z¢
TINAYD LNNOW
‘AAY AOOMAYH

901 | S1yvd

OLNY AT1IAHO

TH

HOYNHD ‘QY A3TIVA
SYALYVYD £€46
TAWHYD LNNOW ‘Ha
18340 AITIVA 891
IAY IONIANIJIANI
/ QY YIOUVANYHL
REE\%e]

ANNOW 'L1 LINN
IAV AONOWWYH €28
1INHYD

INNOW ‘LS 3NId 8€€
RE[1E1%e)

LINNOW ‘L1 LINN
AAY ANOWIWYH €28
RE[ L)

ANNOW ‘Lt LINN
IAVY AONOWINYH €28
TINHYD LNNOW
‘JAY H3A0Q 122
IAY AOOMITONT

I M LL AVMHSIH
TANHYD

LNNOW 'LS NIVIA
Mp2s | anEvYD
ANNOW) S33aYVvH
TNV

ANNOW ‘1S NIVIN
Mmosr | lanuvo
INNOIN) HSVYM

dvD ana v any
3AY AOOMAYM

/ M 1L AYMHODH

E(}=)40]

INNOW ‘LS 3ANI 8€€
dd LLONYY / 3AY
JONIANI4IANI

Qd A3TIVA
SHILHVD / IAVY
JONIANIJIANI
TANEYD

859600-520¢

§¥9600-520¢C

895600-5202

916600-520C

9.¥600-G20C

651600-520C

0£¥600-5¢0C

69€600-5¢02

89€£600-G20C

65€600-9¢0C

6£€600-5¢0C

8€£600-G20C

¥2€600-5202

G/¢600-520¢

£.¢600-6¢0¢

0¥2600-520C

¥12600-5202

112600-G20C

190600-5202



00:0

00:0

000

00:0

00:0

00:0

000

00:0

€0

(W)
Jed|D/ZaAIY
aw], obesany

(N) Zaaway/dsia (W) ZaAlIY YR
ow) abelaay

81:82:1 00:0 82:82
() aamydsig N) aalaydsia (W) Juzydsia
auH) Xep awi] Uy swi] xep
71i6G:EL
#0:0 000 00:0 GZ0Z/IE/E0  €5:95EL
94:10:80
90:2ZL 00:0 8Z:0 GZOZ/0S/E0 9111080
GS:5E:80
€8 000 PLil GZ0Z/6T/E0  SS6'GE:80
6v:2:00
6L 000 £0:l 6zZ0zZ/6T/c0 6¥12Ei00
459222

9zt Le:0

9gi6vEl

81:0€:40

0%:ZE80

cleyee

awy) sBeieay
00:0 6v:82

(W) uzdsia  (w) dsigisdo
awi] WN sw)L xew

St

(W) yoenY
auwl] abesoAy

00:0
(W) dsia/sd0

€S6vEl

¢h:8L:40

G280

§l:oeee

LS 9¢:0
(w)
(IN) sauydsig  eAlUY/eINOIUT
awi| abesany aw] abelaAy
6L:€2:2 Syivp:8
() Zoamly (N) eAlyY
swil upy /dsig swy g0 /dsiq swiL [e3oL
66
2GSVl
5202/LE/£0 ZOE 6SZ 104Er
¥¥:L1:20
6Z0Z/0E/20 8be 85z IdNgsy
L0:€2:80
SZ0Z/BZ/ED Zre  BSZ)ONVEP
ZL:6ZeT
GZ02/82/£0 ve  6GZWSIasy
966112

€¢e:0

€eil

(W) (w)dsiarsdo
anosuz/dsig awi] ebelaay

aw) abeiaay
15:99
(W) anoauz

0s:be:T
(W) dsia

fdsiq aw} [eyol /S49 awi) ()0}

TENEYD

INNOW 'LS AVE 222
T3NEVYD INNOWN

LS MOOTNIH 9€EL
13NV

INNOW 'ad T3dVHO
SAAOTI ¥8LLE
TIWHYD LNNOW

‘LD N3dSY 00L

TIH

HOENHO 'G" AITIVA

Sp1029Y (8301

€26600-5202

$6.600-5202

269600-5202

0.8600-5¢0¢



(4

o1

"ouJ ‘SWIAISAS o1Fel] Xe[IpSy O

WV 6¥:0€:11 §202/SL/y UQ pojelsusn
NOSYV1a :Ag pajelsuss

%60-€2 %16-01 %S0-€1 PojuLld SSOIION (B0
%6062 %16-0t %G0-El Suone|oiA panroiddy
%1 6-0€2 %60-1 %S6-62¢ IejoL
sanss|
%00-1 %00-0 %00-1 pPIO 001 $8800.d
%68-92¢ %00-0 %£6-922 OUAS U[ JON 0BPIA
%l0-¢ %00-0 %10-C use|4 ON 8je|d Jeay uonoUNyE
%00-1 %60-1 %00-0 ajeudoiddeu) yseld sjejd 1eay elpwe)
sjooloy sso
£G¢ bl eve uoljNo8so.d 104 8|ge|leAy
3 l 0 §831601d Ul $$97
1414 cl (444 SUO|1B|OIA |Blo1 NS
862 1L L2l leljoL
Sanss|
9¢ 8l 8 sojeld Jeded uonessibay
4 0 (4 aiejo ung 1o
6¢ L 8l S|01ysA pspuaxg Yiespn/Adlod
8s1 98 A uonasosig s9ljod
9l S LL ANQ @19)dwodu)oa.1i00U|
2 0 4 30(|0d/U0ISS9901d |Belaun4 spoaloy
€ 0 [ Buipuodsay s|o1ysp Aouablawg o104
[44 L 1l uoponiisqo 8ield  Uoloniisqo
sJ0}oe ] 9|ge||oJjuodun s
[A%] el 69¢€ SJUSpIoU| PasSSS00.1d 101
N ~
< <
< <
T T
2 = i
= ec =)
o o}
= = s
% Pl JojesadQ GZ0cZ-1eiN-L€ 0} GZ20¢2-1eiN-L0

sad/A] uonoala( iy (j]swies junoly) uoday juawabeuey J8woisny



e ‘ou] ‘SwsisAS oljJel], Xopay O

INY 6:0€:LL G202/SL/y -UQ pejelausg
NOSHVY1a :Ag pajessusn

Jua.1INo 8y} ayeoipul Ajuo jim Hodad siy) ul pajos|al sesniels auyl ‘Isi umop doap yoeoiddy, syl Wol iV, Pe1os|as NoA § :81oN
aAnesadou| = (]) uononpold = (d) :pusba

TOTAL
MOU-11HA-02

MOU-11HA-01

% :pl JojesadQ GZ0Z-1elN-LE 0} SZ0Z-1eIN-LO
sadA] uonosala( |Iv (jswes junojy) Hoday juswabeuepy Jawolisny



‘ouy ‘SWSISAS OLyRI], XSPPSY O

I 301
WV L€1G L) S202/SLiy -UQ pajelsus)
NOSYV1A :Ad pajesausn
%6 1214 €z 0€C €5¢ 1 86¢ (48] WioL
%16 ol ol } 2% b Lel €vl  2O0-VHLL-NOW
%S €l 113 (144 e - 0 L2l 69¢  LO-VHLI-NOW
EINE] Q3LINIYd SNOLLVIOIA SNOLLYIOIA  NOILNOISOdd SANAAIONI

JONVNSSI S3JILONTVIOL d23A0dddY  d3103r3d  HO4 AN9VIIVAY  SSFHOO0Hd NI SINIAIONI d3103r3y G3ISS300Hd

GcZoc-1eN-L € 0} GZ0e-lenN-10

SWILSAS Dlddval
sadA) uonosieq |1V (lswle) unop) noday juswsbeuey Jawojsny

X314a3d

LAOdIY AUVVININNS LNINIAOVNVIN ¥3INOLSND



Mount Carmel Municipal Report

Report for: _ March

Charge

Number of

Driver’s license to be carried 55-50-351

2

Driver’s license violation residency law 55-50-333

Driving left of center 55-8-120

Driving right lane except to pass 55-8-115

Driving too slow-impeding flow of traffic 55-8-154

Driving without a license 55-50-301

Due Care 55-8-136

Failure to Appear- Municipal 39-16-609

Financial responsibility 55-12-139

Light law violation 55-9-402

Move over law 55-8-132

Muffler law 55-9-202

Driving Unregistered Vehicle 55-3-102

Registration- expired plate 55-4-110

Registration — improper display 55-4-110

Registration — misuse 55-5-115

Registration — No certificate in vehicle 55-4-104

Seat belt required 55-9-603

Speeding 55-8-152

20

Stop sign violation 55-8-149

Traffic control signal violation 55-8-110

Texting/ Hands free law 55-8-199

Driving on suspended/ revoked license 55-50-504

Possession of a revoked, suspended, altered license 55-50-601

Improper left turn 55-8-140

Animal Running at large MC-10-101 Dogs (10-203)

Failure to dim lights 55-9-407

No U-turn 55-8-109

Failure to yield right of way causing accident 55-8-197

Registration- Address incorrect 55-4-131

No parking violation 55-8-160

Child restraint law 55-9-602

Written Warnings

Total

30
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Proclamation Honoring the Life and Legacy of Quentin R. Dykes

WHEREAS, Quentin R. Dykes was a lifelong resident of Church Hill, Tennessee, whose
dedication to education and community service left a lasting impact on generations of students,
educators, and families; and

WHEREAS, he devoted four decades of his life to shaping young minds, beginning his career as
a teacher at McPheeters Bend Elementary School before becoming the principal of Liberty Hill
School in 1956, where he faithfully served until his retirement in 1996; and

WHEREAS, through his steadfast leadership, mentorship, and passion for learning, Quentin
Dykes influenced the lives of countless students, guiding them toward success and instilling in
them the values of hard work, integrity, and community service; and

WHEREAS, he was part of an extraordinary family of educators, including his siblings, children,
and their spouses, all of whom have dedicated themselves to the noble calling of education,
continuing his legacy of service; and

WHEREAS, his impact extended beyond the classroom, as he was known for his kindness,
wisdom, and unwavering commitment to the betterment of Mount Carmel and the surrounding
communities; and

WHEREAS, Quentin Dykes’ lifelong contributions to education and his unwavering dedication
to the youth of our community will continues to be felt; and

WHEREAS, the City of Mount Carmel wishes to honor his extraordinary life, his dedication to
education, and his lasting influence by dedicating a day in his memory, recognizing his lifelong
contributions to education and his enduring impact on the students, families, and community
members in Mount Carmel;
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NOW, THEREFORE, BE IT RESOLVED, that I, John Gibson, Mayor of Mount Carmel,
Tennessee, do hereby proclaim April 26, 2025, as Quentin Dykes Remembrance Day in the City
of Mount Carmel and encourage all citizens to take this day to reflect on and celebrate his
enduring contributions to education and our community.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of
Mount Carmel to be affixed this 24™ day of April 2025.

John Gibson
Mayor, City of Mount Carmel
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LEGISLATIVE MEMORANDUM

TO: Honorable Mayor Gibson, Vice Mayor Bare, and Alderman Gilliam,
Alderman Patrick, Alderman Shugart, Alderman Binstock, Alderman Cross

THRU: James Stables, Town Administrator/Manager

FROM: Mitch Walker, Fire Chief

DATE: April 24, 2025

RE: DISCUSSION & CONSIDERATION: Donation of Mount Carmel Fire
Department Surplus SCBA compressor, cascade system, and fill-station to
Church Hill Rescue Squad

SUMMARY:

The Fire Department requests consideration and approval to donate to the Church Hill
Rescue Squad the surplus items listed below:

Item Description

7.5 HP 5000psi American Airworks Compressor

3 bottle 5000psi cascade system

2 bottle American Airworks fill-station

These items have met their useful and expected life cycle and are no longer functionally
available or needed for effective use in the Town and/or the Fire Department.

REQUESTING DEPARTMENTY(S):
Fire Department-Mitch Walker, Fire Chief

FISCAL IMPACT:
Unknown currently.

STAFF RECOMMENDATION:
Staff recommends approval

ATTACHMENTS:

None
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LEGISLATIVE MEMORANDUM

TO: Honorable Mayor Gibson, Vice Mayor Bare, and Alderman Gilliam,
Alderman Patrick, Alderman Shugart, Alderman Binstock, Alderman Cross

THRU: Tyler Williams, Assistant City Manager/CFO

FROM: John Gibson, Mayor

DATE: April 24, 2025

RE: RESOLUTION NO. 25-651

SUMMARY:

Discussion and Consideration of Resolution 25-651, which establishes a Business and
Economic Development Committee for the Town of Mount Carmel.

REQUESTING DEPARTMENT(S):
Mayor

FISCAL IMPACT:

None

STAFF RECOMMENDATION:
N/A

ATTACHMENTS:

Resolution No. 25-651
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RESOLUTION 25-651

A RESOLUTION OF THE TOWN OF MOUNT CARMEL, TENNESSEE
TO ESTABLISH THE MOUNT CARMEL BUSINESS AND ECONOMIC
DEVELOPMENT COMMITTEE

WHEREAS, the Town of Mount Carmel recognizes the importance of fostering economic
growth, supporting local businesses, and creating a welcoming environment for new
investments; and

WHEREAS, the town seeks to strengthen its economic infrastructure despite limited budgetary
resources through strategic planning, volunteer engagement, and public-private collaboration;
and

WHEREAS, the Mayor and Board of Aldermen deem it essential to create a formal committee
that will focus on business attraction, retention, and economic development initiatives within
Mount Carmel; and

WHEREAS, the Business and Economic Development Committee (BEDC) will serve as an
advisory body to the Mayor and Board of Aldermen, offering recommendations and guidance on
local economic strategy; and

WHEREAS, the BEDC will consist of 7 to 9 volunteer members appointed by the Mayor,
ideally representing local businesses, real estate, financial institutions, education, and residents
with business acumen; and

WHEREAS, the BEDC shall:
- Meet regularly to discuss economic development strategies;
- Identify available commercial properties and market them to potential investors;
- Assist in identifying and applying for economic development grants;
- Support existing businesses through outreach and engagement;
- Promote Mount Carmel as a business-friendly community;
- Collaborate with state and regional economic development partners; and
- Provide regular reports and recommendations to the Mayor and Board of Aldermen;

NOW THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen meeting at
Mount Carmel, Tennessee, on this 24™ day of April, 2025, that:
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SECTION 1. The Mount Carmel Business and Economic Development Committee is hereby
established.

SECTION 2. That the Mayor is authorized to appoint 7 to 9 committee members.

SECTION 3. That the committee shall operate as an advisory body, reporting directly to the
Mayor and Board of Aldermen.

SECTION 4. That the committee shall hold its first meeting within 60 days of the passage of
this Resolution.
SECTION 5. That all appointed members shall serve without compensation.

This Resolution shall take effect immediately, the public welfare requiring it.

ADOPTED this 24'" day of April, 2025.

John Gibson, Mayor

Attest:
Tyler Williams, Town Recorder

20f2
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LEGISLATIVE MEMORANDUM

TO: Honorable Mayor Gibson, Vice Mayor Bare, and Alderman Gilliam,
Alderman Patrick, Alderman Shugart, Alderman Binstock, Alderman Cross

THRU: James Stables, Town Administrator/Manager

FROM: James Stables, Town Administrator/Manager

DATE: April 24, 2025

RE: RESOLUTION NO. 25- 652 A RESOLUTION AUTHORIZING THE

MAYOR TO SIGN A MULTI-YEAR AGREEMENT ESTABLISHING AND
APPROVING A PUBLIC PRIVATE PARTNERSHIP AGREEMENT WITH
INFRAMARK, LLC TO PROVIDE WASTEWATER OPERATIONS AND
MAINTENANCE SERVICES TO THE TOWN

SUMMARY:

This resolution will authorize the mayor to sign a multi-year agreement establishing a
public private partnership for safe and efficient operation of the Town’s Wastewater
Treatment Plant and facilities.

This action brings the Town into further compliance with our State of Tennessee NPDES
permit for operating the wastewater treatment plant and facilities with the proper number
of well-qualified, licensed, and experienced staff.

REQUESTING DEPARTMENT(S):

City Manager

FISCAL IMPACT:

The fiscal impact will be $78,877.42 per month, and an annual impact of $946,529.00. This
fee amount reflects consolidation of personnel and operational/maintenance costs as
identified and referenced in the FY 2025/2026 Budget documents. This is a five (5) year
agreement and all future annual cost increases will be established through good faith
negotiation and calculated based on the consideration of wastewater maintenance and
operations costs inflationary rates identified in the CPI-U index.

STAFF RECOMMENDATION:
Staff recommends approval of this resolution.

ATTACHMENTS:
(1) Resolution 25-652
(2) Wastewater Treatment Plant Operation and Maintenance Agreement
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RESOLUTION 25-652

A RESOLUTION AUTHORIZING THE MAYOR TO SIGN A
MULTI-YEAR AGREEMENT ESTABLISHING AND
APPROVING A PUBLIC PRIVATE PARTNERSHIP
AGREEMENT WITH INFRAMARK, LL.C TO PROVIDE
WASTEWATER OPERATIONS AND MAINTENANCE
SERVICES TO THE TOWN

BEFORE THE MAYOR AND ALDERMEN OF THE TOWN OF MOUNT CARMEL,
TENNESSEE

WHEREAS, the operation and maintenance of the Town’s wastewater plant and facilities have
been substandard over the last several years, and,

WHEREAS, the Town has received several violations from the Tennessee Department of
Environment and Conservation over the last several years for non-compliance with our issued
permit and overall operational/maintenance deficiencies, and,

WHEREAS, in consideration of these facts the Town secured a temporary service agreement
provider for the Town’s wastewater treatment plant and facilities, while pursuing a more
permanent solution to these operational and maintenance challenges and shortfalls and,

WHEREAS, to avoid future issues of this nature the Town will establish a public private
partnership to ensure that the wastewater functions are accomplished with efficiency and
effectiveness, and,

WHEREAS, the provision of the sewer system and facilities is essential to the preservation of
the public’s health and welfare, and,

WHEREAS, the Town has identified a well-qualified partner for this venture through a sealed
RFP process, and,

WHEREAS, the Mount Carmel Board of Mayor and Aldermen have determined the public
private partnership to operate and maintain the Town’s Wastewater Treatment Plant and
Facilities to be adequate, reasonable and just, and



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AN ALDERMEN
OF THE TOWN OF MOUNT CARMEL, TENNESSEE, as follows

SECTION I. The Mount Carmel Board of Mayor and Aldermen, deeming it both advisable
and necessary authorize the mayor to sign this multi-year agreement establishing this public
private partnership with INFRAMARK, LLC on or about the date of signature of both parties
the Wastewater Treatment Plant Operation and Maintenance Agreement, the agreement to be
Sfully implemented and operational on June 1, 2025; and

SECTION II. That the monthly rate of $78,877.42 to operate and maintain the Town of
Mount Carmel Wastewater Treatment Plant and facilities in year one (1) of this five (5) year
agreement, is fiscally responsible and appropriate, and the future methodology of calculation
for inflationary fiscal impact is responsible and appropriate; and

SECTION III. That on or about March 1, of every year staff will review the CPI-U for the
water and sewage maintenance, and negotiate with our private partner, to present to the Board
of Mayor and Aldermen a replacement resolution to address the negotiated annual increase,
based on the data, and that would go into effect on or about June 1 of each successive year of
the agreement.

Be It Resolved, the 24™ day of April 2025

This Resolution was duly considered and adopted by the Board of Mayor and Aldermen, in and
for the Town of Mount Carmel, Tennessee, this 24™" day of April 2025.

John Gibson, Mayor

Attest:

Tyler Williams, Town Recorder



ASTEWATER TREATMENT PLANT OPERATION AND MAINTENANCE AGREEMENT

This Wastewater Treatment Plant Operation and Maintenance Agreement (the
“Agreement”) is made this24™ day of April 2025, between:

1)

2)

TOWN OF MOUNT CARMEL, a Tennessee municipal corporation with its principal
place of business at 100 E. Main Street, Mount Carmel, Tennessee 37645 (hereinafter the
“Client”); and

INFRAMARK, LLC, a Texas limited liability company with its principal place of
business at 2002 West Grand Parkway North, Suite 100, Katy, Texas 77449 (hereinafter
the “Operator”).

BACKGROUND

The Client desires to procure operation and maintenance services required for the Client’s wastewater
treatment facilities as set forth in Schedule 5 attached to this Agreement (“Facilities”) and the Operator
desires to provide said operations and maintenance services to the Client.

In consideration of the mutual promises in this Agreement, the parties agree as follows:

1)

2)

TERM

This Agreement shall commence on June 1, 2025 (“Commencement Date) and shall remain in full
force and effect for five (5) years from the Commencement Date (“Initial Term”) unless terminated
earlier under Section 6below. After the Initial Term, the Agreement may be extended through written
agreement, or renewed by mutual negotiations to ensure all interests are considered for both parties,
unless terminated in writing by either party at least sixty (60) days prior to the expiration of the then
current term.

OPERATOR’S SERVICES

2.1.

2.2.

23

Operator, in regard to the Facilities, shall provide the services as set forth in Schedule 1 attached
to this Agreement (the “Services”).

Operator shall be responsible for all Annual Maintenance Expenditures not to exceed the
Annual Repair and Maintenance Budget (which Annual Repair and Maintenance Budget shall
be included in the Annual Compensation). Operator will track Annual Maintenance
Expenditures incurred against the Annual Repair and Maintenance Budget. If, at any point
during an Agreement Y ear, the actual Annual Maintenance Expenditures incurred to that point
exceed the Annual Repair and Maintenance Budget, the Operator will invoice the Client for
the excess cost in accordance with Section 4.5 and will continue to invoice any additional
Annual Maintenance Expenditures on a monthly basis thereafter. Any portion of the Annual
Repair and Maintenance Budget that has not been spent at the end of each Agreement Year
will be credited to Client against the Base Free in the subsequent Agreement Year.

Operator shall be responsible for purchasing all Chemicals not to exceed the Annual Chemical
Budget (which Annual Chemical Budget shall be included in the Annual Compensation).
Operator will track expenditures for Chemicals incurred against the Annual Chemical Budget.
If, at any point during an Agreement Year, the actual expenditures for Chemicals incurred to
that point exceed the Annual Chemical Budget, the Operator will invoice the Client for the
excess cost in accordance with Section 4.6 and will continue to invoice any additional

Page 1



2.4.

2.5.

2.6.

2.7.

2.8.

expenditures for Chemicals on a monthly basis thereafter. Any portion of the Annual
Chemical Budget that has not been spent at the end of each Agreement Year will be credited
to Client against the Base Free in the subsequent Agreement Year. The Chemicals shall be the
property of and titled in the Client upon delivery to the Facilities.

As the agent for the Client, the Operator shall dispose of Process Residue and shall pay the
costs of all such disposal up to the Annual Process Residue Budget. The Operator shall
dispose of Process Residue either at an approved landfill or at an approved land application
site designated and made available by the Client. Title and ownership of Process Residue shall
remain with the Client notwithstanding such services by the Operator. The Client shall also
pay Operator an amount, if any, equal to all expenditures for Process Residue disposal in
excess of the Annual Process Residue Budget in accordance with Section 4.7. Any portion of
the Annual Process Residue Budget that has not been spent at the end of each Agreement Year
will be credited to Client against the Base Free in the subsequent Agreement Year.

Except in the case of an Emergency Event, Operator shall obtain the prior written approval of
the Client for any single Annual Maintenance Expenditure which shall cost more than Five
Thousand dollars ($5,000.00). When the Operator determines that an Emergency Event exists,
it may begin immediately taking any necessary action related thereto, without the Client’s
prior approval. Any costs incurred during the Emergency shall be included in the Annual
Maintenance Expenditures, subject to the Client’s subsequent review and approval.

Operator shall perform Corrective Maintenance for the Facilities, unless such Corrective
Maintenance requires specialized skills or equipment or cannot otherwise be performed by
those individuals exclusively assigned by the Operator to the operations and maintenance of
the Facilities and whose cost is included in the Base Fee hereunder. If Operator cannot
perform such Corrective Maintenance as noted herein, Operator shall schedule third party
contractors to perform such Corrective Maintenance and manage their work. The costs for
Operator to perform Corrective Maintenance and the costs for any required third party
contractors to perform such Corrective Maintenance shall be considered Annual Maintenance
Expenditures. In the event the Client does not agree to proceed with required Corrective
Maintenance as recommended by the Operator, Operator will not be liable for any loss,
damage or liability arising from or related to the Client’s failure to performance Corrective
Maintenance, including any loss, damage, or liability for (a) failure of the Facilities, (b) failure
to comply with Applicable Law, (c) failure to meet the requirements of this Agreement or (d)
claims for indemnification.

Operator may perform additional services or Corrective Maintenance beyond the Services
specified in Section 2.1 with the mutual consent of both parties. The parties shall separately
negotiate the costs of any such additional services.

Within the first ninety (90) days of the Commencement Date, Operator shall provide Client
with a listing of any recommended Capital Improvements that Operator believes will be
required for the Facilities. Thereafter, Operator may recommend Capital Improvements or
operational changes to the Client as are necessary or recommended to perform the Services in
compliance with the terms of this Agreement and Applicable Law. In the event the Client does
not approve and make a Capital Improvement or operational change recommended by Operator,
Operator will not be liable for any loss, damage or liability arising from or related to the Client’s
rejection of or refusal to implement the recommended Capital Improvement or operational
changes, including any loss, damage, or liability for (a) failure of the Facilities, (b) failure to
comply with Applicable Law, (c) failure to meet the requirements of this Agreement or (d) claims
for indemnification. Upon written, mutual agreement of the parties, Operator may finance such
recommended Capital Improvements that have been approved by the Client.
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2.9. Operator shall:

2.9.1.

2.9.2.

2.93.

2.94.

2.95.

2.9.6.

2.9.7.

2.9.8.

2.9.9.

2.9.10.

Perform the Services in accordance with the provisions of this Agreement, Applicable
Law, and all permits, licenses, and specifications applicable to the operation and
maintenance of the Facilities; exercising the degree of skill and care ordinarily
exercised by members of Operator’s profession in the geographic region of the
Facilities.

Use qualified (and where required, certified) personnel to operate and maintain the
Facilities and all its equipment and processes in accordance with relevant operation
and, if available, maintenance manuals for the Facilities, Applicable Law, and the
Client’s Permits;

Perform (or contract with a laboratory certified by the appropriate regulatory body to
perform) all sampling and laboratory analysis required by Applicable Law, the
Client’s Permits. Laboratory procedures and analysis shall conform to the then current
edition of Standard Methods for the Examination of Water and Wastewater, or shall
be in accordance with testing requirements of Applicable Law and the Client’s
Permits;

Subject to the limitations in Section 3, below, perform the routine maintenance tasks
in Schedule 1;

Maintain necessary records of operations, maintenance, repair and improvement
activities at the Facilities and shall prepare and submit to the Client a monthly report,
delivered to the Client the following month, including a narrative and summary of
operations, maintenance, repair and replacement activities (including the draw-down
against the Annual Repair and Maintenance Limit) and data required for monthly
reporting to local, state and federal agencies;

Provide response services for an Emergency Event at the Facilities twenty-four hours
a day, seven days a week;

Develop and implement a safety program that must be adhered to by its personnel that
provide the Services hereunder;

Provide computerized maintenance and process control and laboratory management
systems;

Operate the Facilities such that odor and noise shall be effectively controlled, and that
no disruption of adjacent neighborhoods shall result

Provide all training for its personnel that provide the Services hereunder, which
training shall include the areas of operations, maintenance, safety, supervisory skills,
and energy management

3) CLIENT OBLIGATIONS

3.1. Client shall:

3.1.1.

Obtain and maintain all state, federal, and local permits and licenses required for
ownership, operation and maintenance of the Facilities, including without limitation,
the Client’s Permits;
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3.2.

3.1.2. Arrange for and pay: 1) all costs related to delivery to and consumption of utilities to
the Facilities, including electricity, water, gas, generator fuel, and telephone usage at
the Facilities; ii) all property, value-related, franchise, sales, use, excise, gross
receipts, transaction privilege or other taxes associated with the Services and the
ownership, operation and maintenance of the Facilities, other than taxes imposed on
Operator’s net income or payroll; iii) expenses incurred from the treatment of Non-
Processible Water, including without limitation, any penalties and fines that may be
assessed as a result; iv) expenses resulting from influent or pollutant loads exceeding
the Baseline Conditions as set forth in Schedule 6; iv) expenses resulting from
hydraulic or organic loads exceeding the Baseline Conditions as set forth in Schedule
6; v) all Capital Improvements; vi) all costs for grass cutting and other landscaping;
and vii) the rates set forth in Schedule 4 for emergency response services.

3.1.3. Comply with Applicable Law relating to the management, ownership, operation,
maintenance, repair and replacement of the Facilities (to the extent that the
responsibility of complying with those laws is not specifically assumed by the
Operator under this Agreement). The Operator shall not be responsible for Client’s
failure to comply with any provision of Applicable Law that is not otherwise
specifically assumed by the Operator hereunder;

3.1.4. During visits to the Facilities, comply and shall require its agents, licensees of invitees
to comply with all reasonable safety rules and regulations adopted by the Operator;

3.1.5. Maintain all sewer lines, pipes, force mains, and all other water transportation lines
(“Client Lines”), that are not part of the Facilities under Operator’s control, in a
manner that will prevent, to the extent practicable, any damage to the operation of the
Facilities due to leakage of water or infiltration or inflow of storm water from such
Client Lines;

3.1.6. Perform all duties and discharge all responsibilities and obligations relating to the
operation and maintenance of the Facilities not expressly assumed by the Operator
pursuant to the terms of this Agreement; and

3.1.7. Grant the Operator, free of charge, a license to use the Facilities, including all
equipment, structures, facilities and vehicles under Client’s ownership and which
have been assigned by Client to the Facilities.

Client represents and warrants that Operator is not required to pay its employees prevailing
wage rates pursuant to Applicable Law for the Services provided hereunder as of the
Commencement Date.

4) FEES AND PAYMENT

4.1.

For the period beginning on the date that Operator commences Services under Section 2
above and as set forth in Schedule 1, Client shall pay Operator the Annual Compensation as
set out in Schedule 4. The Annual Compensation for the first Agreement Year shall be
$946,529.00. Client shall pay the Annual Compensation in equal monthly installments,
which for the first Agreement Year shall be $78.877.42. The Annual Compensation shall be
due, in advance, on the first of the month during which the Services will be rendered. All
other payments shall be due within thirty (30) days of the date of invoice. Client shall make
all payments by ACH or wire transfer.
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4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

For all subsequent Agreement Years, the parties shall negotiate in good faith an increase to
the Operator’s Annual Compensation for each subsequent Agreement Year. If the parties
are unable to agree to an increase to the Base Fee by the Adjustment Date, the Base Fee will
be increased as set forth in Section 2 of Schedule 4; however, the Annual Repair and
Maintenance Budget, the Annual Chemical Budget, and Annual Process Residue Budget
shall be the same amount as in the prior Agreement Year. Inno event will the Base Fee be
reduced by the adjustment set forth in Section 2 of Schedule 4.

Any disputes regarding invoices shall be raised, in writing setting forth sufficient detail
regarding the nature of the dispute, within ten (10) business days from the date of said
invoice. If Client has a dispute with any charges, all undisputed charges on said invoice(s)
will be due in accordance with the above times and the Parties shall negotiate in good faith
to resolve any such dispute in a timely manner. If Client does not properly raise a dispute
with an invoice within ten (10) business days from the date of said invoice, any such disputes
will be waived.

Any and all late payments due to either party from the other party shall accrue interest at a
rate of one and one-half percent (12 %) per month from the original due date and until
payment is received, unless waived by agreement.

Client shall reimburse or compensate the Operator for the costs that exceed the Annual Repair
and Maintenance Budget plus an administrative fee of 15% of the cost thereof. Client shall
pay the Operator such amounts within 30 days of issuance of an invoice by Operator. Client
shall reimburse or compensate the Operator for the costs that exceed the Annual Repair and
Maintenance Budget within 30 days of issuance of an invoice by Operator. Any portion of
the Annual Repair and Maintenance Budget that has not been spent at the end of each
Agreement Year will be credited to Client against the Base Free in the subsequent Agreement
Year.

Client shall reimburse or compensate the Operator for the costs that exceed the Annual
Chemical Budget plus an administrative fee of 15% of the cost thereof. Client shall pay the
Operator such amounts within 30 days of issuance of an invoice by Operator. Client shall
reimburse or compensate the Operator for the costs that exceed the Annual Chemical Budget
within 30 days of issuance of an invoice by Operator. Any portion of the Annual Chemical
Budget that has not been spent at the end of each Agreement Year will be credited to Client
against the Base Free in the subsequent Agreement Year.

Client shall reimburse or compensate the Operator for the costs that exceed the Annual
Process Residue Budget plus an administrative fee of 15% of the cost thereof. Client shall
pay the Operator such amounts within 30 days of issuance of an invoice by Operator. Client
shall reimburse or compensate the Operator for the costs that exceed the Annual Process
Residue Budget within 30 days of issuance of an invoice by Operator. Any portion of the
Annual Process Residue Budget that has not been spent at the end of each Agreement Year
will be credited to Client against the Base Free in the subsequent Agreement Year

In the event of a change in the Services, Change in Law, or other factor which causes an
increase in the Operator’s cost of providing the Services, the Operator may provide notice to
the Client and the parties shall negotiate in good faith to adjust the Base Fee to account for
such change in Operator’s costs of providing the Services directly impacted by said change. If
the parties are unable to reach a negotiated agreement within thirty (30) days of the date of
notice, then the contract may be terminated immediately by the Operator.
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S)

6)

4.9. The Base Fee and any additional service rates provided in this Agreement have been derived

under the premise and understanding that the Services to be furnished hereunder do not
require the Operator to pay its employees prevailing wage rates pursuant to Applicable Law.
If a determination is made by the Client or by any governmental agency with competent
jurisdiction thereof that the nature of the Services are such that the Operator is required to
pay any of its employees who are performing the Services prevailing wage rates, then the
Client shall immediately notify Operator and be responsible for the increase in the Operator’s
cost of providing the Services as a result thereof.

BASELINE CONDITIONS

5.1.

5.2.

If the Flows and Loading increased by more than ten percent (10%) from the Baseline
Conditions as set out in Schedule 6 of this Agreement at the end of an Agreement Year, Client
shall pay the Operator for the increase in Operator’s costs for providing the Services, provided
that Operator provides Client with a cost substantiation. Client shall make such payment
within thirty (30) days of receipt of the cost substantiate and invoice.

If the Flows and Loadings increase by more than ten percent (10%) from the Baseline
Conditions as set out in Schedule 6 of this Agreement in two (2) consecutive Agreement
Years, the Operator may provide notice to the Client and the parties shall negotiate in good
faith to adjust the Base Fee to account for an increase in Operator’s costs; provided however,
Operator shall still be entitled to payment under Section 5.1 for each Agreement Year. If the
parties are unable to reach a negotiated agreement within thirty (30) days of the date of notice,
then the Agreement may be terminated immediately by the Operator.

TERMINATION

6.1.

6.2.

6.3.

Either party may terminate this Agreement by immediate written notice if the other has
failed to comply with a material term, provided that the non-defaulting party has first given
the defaulting party written notice to cure their default within forty-five (45) days, or thirty
(30) days for failure to pay an undisputed invoice when due (such applicable period, “Cure
Period”) and the defaulting party has not done so. If a default cannot be cured within the
Cure Period days, the parties may agree to an extension of the time to cure provided the
defaulting party provides reasonable evidence within the Cure Period that it has identified
ameans to cure and is pursuing it diligently. Should Client pay an unpaid, undisputed invoice
within the Cure Period, the termination notice under this provision will be deemed
automatically withdrawn.

In the event of the termination of this Agreement under Section 6.1 above, Client shall pay
Operator for the Services provided and invoiced by Operator up to the effective date of
termination, plus the balance of unamortized costs incurred by Operator as reflected on
Operator’s financial statements, and the effectiveness of such termination by Client will be
conditioned upon receipt by Operator of such payment. If Client incurs costs for damages
due to a default of the Operator that results in termination of this Agreement, Client may
deduct such costs or damages from the final payment due to Operator under this Section 6.2.
Such deduction will not exceed the final payment owed to Operator and will constitute a full
and final settlement between Client and Operator for any and all claims against Operator by
Client and a release by Client of any and all further claims against Operator. Client shall
make payment within thirty (30) days of the date of termination.

No official, employee or volunteer, whether disclosed or undisclosed, of the Client or the
Operator shall be personally liable to the other party, in the event of a breach of any provision
of the Agreement or any provision is unenforceable. Each party shall look solely to the other
party for satisfaction of liability hereunder.
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6.4.

If funds are not appropriated for the services provided under this Agreement in the Client’s
new fiscal year budget, this Agreement shall automatically terminate at the end of the
Client’s fiscal year. Client shall provide immediate notice if it does not approve a budget
that includes sufficient funds for the services provided under this Agreement, or should the
Client fail to approve funds for the services provided under this Agreement for any reason
and the date of termination.

7) FINES, INDEMNIFICATION AND LIMITATION

7.1.

7.2.

7.3.

7.4.

7.5.

7.6.

In the event that water or wastewater treatment violations occur following the
Commencement Date, subject to Sections 7.2 and 10.7, Operator shall, in respect of
violations that may be imposed by environmental regulatory bodies under Applicable Law
and to the extent directly attributable to Operator’s breach of its contractual obligations
hereunder, be responsible for: environmental regulatory fines and penalties. Prior to
settlement or payment of any such fines or penalties, Operator reserves the right to contest
any actions, suits or proceedings for violations through administrative procedures or
otherwise. Operator shall provide Client with prompt notice of any such water or wastewater
treatment violations.

If the Facilities loading exceed its design parameters or if influent contains: i) abnormal,
toxic or other substances which cannot be removed or treated by the existing Facilities; or
ii) discharges which violate applicable ordinances, the Operator will use its best efforts to
maximize performance of the Facilities but shall not be responsible for associated effluent
characteristics or damages, fines or penalties which result.

DURING THE TERM OF THIS AGREEMENT AND TO THE EXTENT PERMITTED
BY APPLICABLE LAW, EACH PARTY (THE “INDEMNIFYING PARTY”) SHALL
DEFEND, INDEMNIFY AND HOLD HARMLESS THE OTHER PARTY AND THEIR
RESPECTIVE SUCCESSORS AND ASSIGNS (EACH IS REFERRED TO HEREIN
AS AN “INDEMNIFIED PARTY”) AGAINST ANY AND ALL LIABILITY FOR
DAMAGES, COSTS, LOSSES, AND EXPENSES, INCLUDING REASONABLE
ATTORNEY’S FEES, RESULTING FROM ANY CLAIM ASSERTED BY A THIRD
PARTY AGAINST THE INDEMNIFIED PARTY FOR WRONGFUL DEATH, BODILY
INJURY, AND/OR PROPERTY DAMAGE, BUT ONLY TO THE EXTENT CAUSED
BY THE WILLFUL OR NEGLIGENT ACTS OR OMISSIONS OF THE INDEMNIFYING
PARTY.

Operator is not liable for any liabilities resulting from the collection system for the
Facilities unless such liabilities are the result of Operator’s negligent direct actions.

Notwithstanding any provision to the contrary contained in this Agreement, in no event
shall either party be liable, either directly or indirectly, for any special, punitive, indirect
and/or consequential damages, including damages attributable to loss of use, loss of income or
loss of profit, even if such party has been advised of the possibility of such damages.

In the event that claims(s) raised by Client against the Operator on account of this Agreement,
or on account of the Services performed hereunder including claims by Client for
indemnification under Section 7.3, is/are covered under Operator's insurance policies required
of the Operator hereunder, Operator shall not be responsible to Client for any loss, damage or
liability beyond the amounts contractually required hereunder and actually paid pursuant to
the limits and conditions of such insurance policies. With respect to any causes of action
and/or claims raised against the Operator by Client that are not covered by the insurance
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8)

7.7.

7.8.

7.9.

7.10.

7.11.

policies required hereunder, including claims by Client for indemnification, Operator's liability
to Client shall not exceed an aggregate amount equal to the Base Fee in effect during the
Agreement Year in which such cause of action and/or claim is raised. The limitations set forth
herein shall apply to the extent permitted by Applicable Law.

Under no circumstances shall Operator be responsible for any damages, losses, settlement,
payment deficiencies, liabilities, costs and expenses arising directly or indirectly because of
the execution or implementation of instruction or directions provided by the Client or any of
its directors, officers, employees, agents, or representatives.

Operator shall not be liable for any liabilities, losses, damages, expenses, fines, or penalties
incurred by the Client or any third party as a result of a data security breach or other cyber
security breach to the Facilities or the Client’s computer systems, operating systems, and all
other technological or information systems related to the Facilities and Services provided
hereunder, except to the extent such liability, loss, damage, expense, fine, or penalty is the
direct result of Operator’s willful or negligent acts or omissions.

If any information, opinions, recommendations, advice, or other work product or any data,
information, procedures, charts, spreadsheets, logs, instruments, documents, plans, designs,
specifications, operating manuals and specifications, customer data, billing information,
regulatory filings, permits, authorizations, licenses, operation and maintenance records, or
other records are provided by the Client or any third party acting on behalf the Client are
provide to and used or relied on by Operator, the Client will be liable for any damages resulting
directly or indirectly from such use and reliance.

FOR EQUIPMENT OR PARTS PURCHASED BY OPERATOR, OPERATOR SHALL
PASS ON ANY MANUFACTURERS WARRANTIES OR GUARANTEES TO THE
CLIENT AND PROVIDE THE CLIENT REASONABLE ASSISTANCE IN ENFORCING
THE MANUFACTURER’S WARRANTIES AND GUARANTEES. OPERATOR SHALL
NOT BE RESPONSIBLE TO THE CLIENT FOR ANY GUARANTEES OR
WARRANTIES OFFERED BY OTHERS IN CONNECTION WITH ANY EQUIPMENT,
MATERIALS, AND SUPPLIES PROVIDED IN CONNECTION WITH THE SERVICES
HEREUNDER AND OPERATOR SHALL NOT BE LIABLE FOR ANY DAMAGES
ARISING OUT OF ANY BREACH OF GUARANTEE OR WARRANTY, EXPRESS OR
IMPLIED, BY ANY MANUFACTURER OR SUPPLIER OF EQUIPMENT OR
MATERIALS PURCHASED FOR THE CLIENT UNDER THIS AGREEMENT.
OPERATOR MAKES NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE, WARRANTIES REGARDING ANY EQUIPMENT, MATERIALS, AND
SUPPLIES, IF ANY, OR ANY WARRANTIES THAT MIGHT ARISE FROM COURSE OF
DEALING OR USAGE OF TRADE.

The parties acknowledge that a Change in Law may affect compliance with Operator’s
obligations hereunder or impose more stringent requirements relating to equipment or
processes than those established at the time of executing this Agreement. In the event that a
Change in Law occurs, the Operator shall not be responsible for compliance therewith or for
any fines, penalties, or other damage of whatever kind unless specifically agreed to in writing.

INSURANCE

8.1.

Operator shall provide and maintain the following levels of insurance coverage at all times
during the Term:

8.1.1. Commercial General Liability Insurance, including contractual liability, with a limit
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9

10)

8.2.

8.3.

8.4.

8.5.

of one million dollars ($1,000,000) per occurrence and two million dollars
($2,000,000) aggregate;

8.1.2.  Workers Compensation Insurance in compliance with the statutes of the State that
has jurisdiction over Operator’s employees engaged in the performance of Services
hereunder, to the required statutory amount; and

8.1.3. Automobile Liability Insurance with a combined single limit of one million dollars
($1,000,000).

Operator shall name Client as an additional insured on the general liability policy and
automobile liability policy with respect to the Services during the term of this Agreement,
except for any claim against or loss suffered by Client arising as a result of Client’s
negligence or fault and, in circumstances of joint fault or negligence, except to the extent of
the loss attributable to Client’s proportionate degree of negligence or fault.

Operator shall provide Client with thirty (30) days’ notice prior to cancellation of any policy
hereunder.

Operator shall provide Client with insurance certificates confirming the levels of coverage in
Section 8.1 and that Client is named as an additional insured.

Client warrants that it maintains and will continue to maintain, during the term of this
Agreement, appropriate property insurance in relation to the Facilities.

DISPUTES

9.1

9.2.

In the event of any disputes, the parties shall first attempt to resolve the situation by good faith
discussions which shall take place in a timely manner. If the dispute cannot be resolved within
sixty (60) days, the parties shall mediate their dispute before a mediator acceptable to both
parties, if they cannot agree, they shall ask the Director of the Federal Mediation and
Conciliation Service to nominate a mediator. The parties shall bear their own costs of the
mediation but the parties shall share equally the costs of the mediator and the mediation
facilities.

If the parties are unable to resolve any disputes in accordance with Sections 9.1 above, either
party may resort to resolution of the dispute by litigation in a court of competent jurisdiction.
The parties waive their right to a jury trial.

MISCELLANEOUS

10.1. The relationship of Operator to Client is that of independent contractor for all purposes

10.2.

10.3.

under this Agreement. This Agreement is not intended to create, and shall not be construed as
creating, between Operator and Client, the relationship of principal and agent, joint
ventures, co-partners or any other similar relationship, the existence of which is hereby
expressly denied.

This Agreement contains the entire agreement between Client and Operator and supersedes all
prior or contemporaneous communications, representations, understandings or agreements
that are not consistent with any material provision of this Agreement.

The parties may only modify this Agreement by a written amendment signed by both
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10.4.

10.5.

10.6.

10.7.

10.8.

10.9.

parties.

The failure on the part of either party to enforce its rights as to any provision of this
Agreement shall not be construed as a waiver of its rights to enforce such provisions in the
future.

During the term of this Agreement, the parties agree to not actively recruit one another’s
employees, specifically, those working for the Client and those employees working for
Operator to provide the Services hereunder. Should either party like to discuss employment
opportunities with the other’s employees, the parties agree to communicate their desire with
the appropriate manager of the other party, and such request shall not be unreasonably
withheld.

This Agreement shall not be assigned by either party without the prior written consent of the
other party unless such assignment shall be to a parent, subsidiary, affiliate, or successor of
either Party. Additionally, any sale, assignment, or transfer by the Client in its rights in, or
right to use, the Facilities shall be subject to Operator’s right to perform the Services under
this Agreement.

A party’s performance of any obligation under this Agreement shall be excused if, and to
the extent that, the party is unable to perform because of any event of Force Majeure, as
defined in Schedule 2. In any such event, the party unable to perform shall be required to
resume performance of its obligations under this Agreement upon the termination of the
event or cause that excused performance hereunder.

The Agreement shall be governed by and construed in accordance with the laws, rules and
regulations of the State of Tennessee. No provisions of the Agreement shall act or be deemed
a waiver by the Town of any immunity, its rights or privileges as a sovereign entity, or of
any provisions of the Tennessee Governmental Tort Liability Act, T.C.A. Section 29-20-101
et seq..

In the event that Client receives notice of or undertakes the defense or prosecution of any
legal or administrative action or proceeding in connection with the ownership, operation
and/or maintenance of the Facilities and/or this Agreement, Client shall give Operator
prompt notice of such proceedings and shall inform Operator in advance of all hearings. In
the event Operator receives notice of any action, claim, suit, administrative or arbitration
proceeding or investigation in connection with the ownership, operation and/or
maintenance of the Facilities and/or this Agreement, Operator shall give Client prompt
notice of such proceedings.

10.10. All notices will be in writing and shall be deemed given when mailed by first class mail or

delivered in person. Notices required to be given to the parties by each other will be
addressed to:

Inframark, LLC Town of Mount Carmel

229 Northside Drive 100 E. Main Street

Danville, Virginia 20450 Mount Carmel, Tennessee 37645

ATTN: Jerry B. Shupe Jr. ATTN: Town Administrator-City Manager
With copy to:

Inframark, LLC
2002 West Grand Parkway North, Suite 100
Katy, Texas 77449
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ATTN: Legal Department

10.11. All records compiled by Operator with information and material gathered when performing

this Agreement are the property of Client. Any documents or materials, including the
Agreement, in any format, including, but not limited to, paper, electronic, or virtual, that are
public records pursuant to the Tennessee Open Records Act, set out in T. C. A. §10-7-503 et
seq., are not confidential and are subject to disclosure in whole or in part, without regard to
any provision contained in the Agreement declaring information confidential. Additionally,
the Client must, upon proper request, release public documents and records as defined by T.
C. A. §10-7-503 et seq., including, but not limited to, the Agreement and all records created
and maintained related to the Agreement unless exempt from such disclosure under
Applicable Law, without the requirement to disclose such request to Operator or providing
Operator with notice or the time to obtain a protective order; provided, however, the Client
shall make reasonable and good faith efforts to disclose such request to Operator or provide
Operator with notice or the time to obtain a protective order.

10.12. This Agreement is made for the benefit of the parties, and is not intended to benefit any third

party or be enforceable by any third party.

10.13. Defined terms in this Agreement are set out in Schedule 2 or within the main body of this

Agreement, capitalized or within quotation marks.

10.14.Should any part of this Agreement for any reason be declared invalid or void, such

declaration will not affect the remaining parts of this Agreement, which will remain in full
force and effect as if the Agreement had been executed with the invalid portion eliminated.

10.15. This Agreement may be executed in more than one counterpart, each of which shall be

deemed an original.

10.16.Both parties warrant and represent to the other that they have full power and authority to

enter into and perform this Agreement.

IN WITNESS WHEREOF, the parties have duly executed this Agreement effective as of the date at the top
of this Agreement.

TOWN OF MOUNT CARMEL INFRAMARK, LLC
By: By:

Title: Title:

Date: Date:
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Schedule 1: Operator’s Services

1. Project Management:

Operator shall provide the following:
1. A Project Manager to manage the operation and maintenance of the Facilities.
2. Additional management support, including:
a. Regional Manager — directing Operator’s resources to ensure safe and compliant operation

of the Facilities.
b. Support to ensure the Facilities are operated effectively and in compliance with regulatory
regulations.
¢. Human Resources support for hiring and retaining qualified staff to operate and maintain the
Facilities.
3. Delivering monthly and annual reports to the Municipality on the Facilities’ operations and
maintenance.

2. Wastewater Treatment:

Operator shall provide the following:
1. Management and labor to manage, operate, and maintain the wastewater treatment system,

including:
a. Treatment of wastewater influent delivered to the Mount Carmel Wastewater Treatment Plant
(“WWTP”).

. Managing, operating, and providing routine maintenance of the WWTP.
c. Managing, operating, and providing routine maintenance of the eleven (11) sewage lift stations
and an estimated seven hundred (700) residential lift stations as defined in Schedule 5
Purchasing consumable materials and supplies.
Performing all required sampling and laboratory analyses.
Providing Certified Operator in Direct Charge (COIDC) services with a Tennessee Wastewater
Grade II (or higher) licensing.
g. Preparation, signature, and submission of all required regulatory documents to the regulatory
authorities and delivery of regulatory filings to the Client.
Providing biosolids disposal and coordination.
Providing regulatory recordkeeping and reporting.
Providing vehicles, licensing, fuel and maintenance as required to complete the work at the
Facilities.
k. 24-hour, 7-days/week on-call services and emergency response.
2. Providing a basic, five-year capital plan for the Facilities including:
a. Inventory and condition assessment of existing assets based on age, visual inspection, and
maintenance history.
b. A five-year capital improvement plan for existing assets based on condition assessment and
consequence of failure.
3. Complying with permit requirements within the capacities of the WWTP.

™o A

‘;‘.l—..:-

3. Exclusions

Operator shall not be responsible for:
1. Maintenance of “Client Lines” including sewer taps and leaks requiring excavations.
2. Providing heavy equipment for use at the facilities.
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Schedule 2: Definitions

“Abnormal or Biologically Toxic Materials” may include, but are not limited to, concentrations of heavy
metals, phenols, cyanides, pesticides, herbicides, priority pollutants as listed by USEPA, or any substance that
violates the local or USEPA standards for finished water after the routine processing of the raw water.

“Adjustment Date” means each anniversary of the Commencement Date.

“Agreement Year” means the consecutive twelve (12) month period that begins on the Commencement
Date, and each subsequent consecutive twelve (12) month period that begins on each anniversary of the
Commencement Date.

“Annual Chemical Budget” is defined as the total of all expenses for Chemicals that Client furnishes to the
Operator for the Services provided hereunder, as provided by Section 2.4 of this Agreement, up to a maximum
of the amount in Schedule 4 for the first Agreement Year. For each Agreement Year thereafter, the Annual
Chemical Budget shall be agreed to by the parties. In the event that parties are unable to reach agreement, the
Annual Chemical Budget shall be the same amount as in the prior Agreement Year.

"Annual Compensation” is defined as Operator's Base Fee rendered under this Agreement and as set forth in
Schedule 4, the Annual Repair and Maintenance Budget as defined herein and set forth in Schedule 4, and the
Annual Chemical Budget as defined herein and set forth in Schedule 4

"Annual Maintenance Expenditures" is defined as the total of all expenses incurred annually by the Operator
in connection with the discharge of its Routine Preventative Maintenance and Corrective Maintenance
responsibilities as provided by Section 2.1 of this Agreement; provided however that the Annual
Maintenance Expenditures shall exclude Operator's direct labor expenses and related benefits for those
individuals exclusively assigned by the Operator to the operations and maintenance of the Facilities and
whose cost is included in the Base Fee hereunder. The Annual Maintenance Expenditures shall specifically
include, but shall not be limited to, all materials, supplies, parts, tools, outside subcontractors, specialized
services, rental equipment and all of the Operator's costs (excluding overtime costs) and related benefits, as
well as the cost of Operator's personnel not exclusively assigned to the operation and maintenance of the
Facilities at an agreed hourly billing rate. As stated hereunder, any individual expenditure for the repair
and/or replacement of Facilities' equipment or structure, other than a Capital Improvement for expenses for
Corrective Maintenance, whose unit cost (as to any single event or function) exceeds Two Thousand Five
Hundred dollars ($2,500.00) shall be subject to the Client's prior approval. The cost of such approved
expenditures shall be included in the Annual Maintenance Expenditures.

“Annual Process Residue Budget” is defined as the total of all expenses incurred annually by the Operator in
connection with its obligations for the disposal of Process Residue under Section 2.5 of this Agreement, up to
a maximum of the amount in Schedule 4 for the first Agreement Year. For each Agreement Year thereafter,
the Annual Process Residue Budget shall be agreed to by the parties. In the event that parties are unable to
reach agreement, the Annual Process Residue Budget shall be the same amount as in the prior Agreement Year

"Annual Repair and Maintenance Budget" is defined as the total of all Annual Maintenance Expenditures in
an amount up to a maximum of the amount in Schedule 4 for the first Agreement Year. For each Agreement
Year thereafter, the Annual Repair and Maintenance Budget shall be agreed to by the parties. In the event that
parties are unable to reach agreement, the Annual Repair and Maintenance Budget shall be the same amount
as in the prior Agreement Year.

“Applicable Law” means laws, rules, regulations, codes, administrative and judicial orders, directives,
guidelines, judgments, rulings, interpretations or similar requirements or actions of any federal, state, local
government, agency or executive or administrative body of any of the above, in each case that relate to the (a)
parties’ respective responsibilities under this Agreement; (b) operation or maintenance of the Facilities; (c)
health and welfare of individuals working at or visiting the Facilities; and (d) the collection, delivery and
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treatment of the Client’s raw and finished water.

"Base Fee" is defined as Operator's base compensation for its performance of the Services. The Base Fee does
not include the Annual Repair and Maintenance Budget and the Annual Chemical Budget.

“Baseline Conditions” means the average amount of raw water received and/or processed at the Facilities and
the average pollutant limits contained in such raw water.

“Capital Improvements”” means any modifications, additions or upgrades to the Facilities made by or on behalf
of the Client or with its prior approval and funded from Client’s capital proceeds.

“Change in Law” means the occurrence of any of the events listed in (i) through (iv) below, which results or
can reasonably be expected to result in (a) the need to make a Capital Improvement at or to the Facilities in
order for the Operator to operate the Facilities in accordance with this Agreement and Applicable Law; or (b)
an increase to the cost of managing, operating, or maintaining the Facilities in accordance with this Agreement
and Applicable Law; or (c) a material and adverse effect on the scope of the Operator’s liabilities or obligations
under this Agreement:

(1) There is passed or promulgated any federal, state, or other local law, statute, ordinance, rule or
regulation different from those existing on the date this Agreement is executed by Operator; or

(i1) There is passed or promulgated any amendment to, or change in any federal, state, or other
local law, statute, ordinance, rule, or regulation (including any applicable sales tax regulation)
following the date of this Agreement; or

(iii)  Following the execution of this Agreement, there comes into existence an order or judgment of
any federal, state, or local court, administrative agency or other governmental body containing
interpretations of any Applicable law relating to the operation or maintenance of the Facilities
or the health and safety of the Operator’s employees that is inconsistent with generally accepted
interpretations in effect on the date this Agreement is executed; or

(iv) After the execution of this Agreement, any change occurs which affects the issuance or
renewal, or causes a suspension, termination, interruption, revocation, denial, or failure of
renewal of any official permit, license or necessary approval by the USEPA, the Occupational
Safety and Health Administration, or any similar state agency.

“Chemicals” is defined as all chemicals, including but not limited to water and wastewater treatment,
disinfection, and processing chemicals, necessary for Operator to provide the Services provided hereunder.

“Client’s Permit(s)” and/or “Permit(s)” means all permits and licenses issued to Client and required for the
treatment of potable water from the Facilities. Copies of all Permits are attached as Schedule 3 of this
Agreement.

“Corrective Maintenance” is defined as maintenance work which involves the repair or replacement of
components which are failing or have failed. These are tasks that required a trained maintenance technician using
a variety of tools including specialized tools.

“Emergency Event” means an event which threatens the immediate shutdown of, or the substantial
reduction in the operational capacity of, any of the Facilities, or the life, health or property of Client and/or
Operator, their employees and/or agents or others.

“Facilities” means the water treatment plant, wastewater treatment plant, pumping stations, and storage tanks,
as described in Schedule 5 to this Agreement.
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“Flows and Loadings” means the actual amount of raw water received and/or processed at the Facilities and
the actual pollutant limits contained in such raw water.

“Force Majeure” means an event which is beyond the reasonable control of a party, including without
limitation: (a) acts of God; (b) flood, fire, earthquake, hurricane or explosion; (c) war, invasion, hostilities
(whether war is declared or not), terrorist threats or acts, riot or other civil unrest; (d) government order or law;
(e) actions, embargoes or blockades in effect on or after the date of this Agreement; (f) action by any
governmental authority; (g) national or regional emergency; (h) strikes, labor stoppages or slowdowns or other
industrial disturbances, other than those involving the affected parties employees;] (i) shortage of adequate
power or transportation facilities.

“Non-Processible Water” is defined as influent raw water (i) which contains Abnormal or Biologically
Toxic Materials; or (ii) which is otherwise detrimental to the operation and performance of the Facilities; or
(iii) which exceeds the design capabilities of the Facilities as defined by the Operations and Maintenance Manual
for the Facilities or as provided in submissions made to regulatory agencies in connection with the construction
and/or the permitting of the Facilities.

“Price Index” means the Consumer Price Index for all Urban Consumers — Water and Sewerage Maintenance,
Series ID CUUROOO0OSEHGO1, (CPI-U) for the US City Average for all Services, 1982-84=100 as published
monthly by the U.S. Department of Commerce, Bureau of Labor Statistics, or any replacement to that index from
time to time.

“Price Index Increase” means the percentage increase between the Price Index in effect as of January of the
current year over the Price Index in January of prior year. The Price Index Increase shall be calculated as of
each and every Adjustment Date for the purpose of adjusting the Base Compensation.

“Process Residue” means grit, screenings and sludge generated by or through the operation of the Facilities.

“Routine Preventative Maintenance” is defined as inspections and adjustments performed on equipment at
regular intervals. Included are daily, weekly, monthly, quarterly, semi-annual, etc. inspections during which
minor maintenance tasks such as lubrication, adjustments, filter replacement, calibrations, and cleaning
are carried out.
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Schedule 3: Client’s Permits

State of Tennessee NPDES Permit No, TN0062057, issued by the Tennessee Department of Environment
and Conservation (TDEC), Division of Water Pollution Control on May 10, 2024, Effective July 1, 2024,
with an expiration date of June 30, 2029.

Schedule 4: Annual Base Fee and Compensation Formula
1) Annual Compensation:
Annual Repair and Maintenance Budget in the first year of this Agreement will be: $100,000.00
Annual Chemical Budget in the first year of this Agreement will be: $22,318.00.
Annual Process Residue Budget in the first year of this Agreement will be: $118,025.00.

Base Fee in the first year of this Agreement will be: $706,186.00.

Annual Compensation in the first year of this Agreement will be: $946,529.00.

Annual Compensation will be payable in twelve (12) equal monthly installments of $78,877.42.

2) Compensation formula

If the parties are unable to agree to an increase to the Base Fee by the Adjustment Date as set forth in Section

4.2 of this Agreement, the Base Fee will be increased by the Price Index.

The following formula will be used to determine the increase in Base Fee on each Adjustment Date: AAF =
AF0 x [ P1 /P0]

where:

AAF = Annual Adjusted Fee (new Base Fee) for the upcoming Agreement Year
AF) = Annual Fee (Base Fee) for the Agreement Year just ended

P1 = Price Index in January of the current Adjustment

Po = Price Index in January of the prior Adjustment Date

With respect to the first Adjustment Date, P( shall be the Price Index in effect as of January 2025,
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Schedule 5: Client’s Facilities

Mount Carmel Wastewater Treatment Plant (WWTP) at 116 Seminole Drive, Mount Carmel, Tennessee,
consisting of a 0.472 million gallons per day (MGD) plant and associated grounds in Hawkins County,
Tennessee.

The Facilities also include an estimated seven hundred (700) residential pump stations and eleven (11)
sewage lift stations as defined below:

1.

10.

11.

544 Main Street, Mount Carmel, Tennessee
Longitude: -82.6655727
Latitude: 36.2386608

111 Independence Avenue, Mount Carmel, Tennessee
Longitude: -82.649789
Latitude: 36.325274024

116 Seminole Drive, Mount Carmel, Tennessee
Longitude: -82.65862
Latitude: 36.55526

858 Nantucket Avenue, Mount Carmel, Tennessee
Longitude: -82.6601496
Latitude: 36.5601993

411 Independence Avenue, Mount Carmel, Tennessee
Longitude: -82.6510377
Latitude: 36.33685454

1248 Independence Avenue, Mount Carmel, Tennessee
Longitude: -82.652041
Latitude: 36.5732938

640 Redwood Drive, Mount Carmel, Tennessee
Longitude: -82.651019
Latitude: 36.578859

902 Redwood Drive, Mount Carmel, Tennessee
Longitude: -82.6397227
Latitude: 36.5850897

5730 Carters Valley Road, Mount Carmel, Tennessee
Longitude: -82.6610174
Latitude: 36.5821046

123 Sunrise Meadows Court, Mount Carmel, Tennessee
Longitude: -82.668044
Latitude: 36.344045512

5453 Carters Valley Road, Mount Carmel, Tennessee
Longitude: -82.6715848
Latitude: 36.5814543
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Schedule 6: Baseline Conditions
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LEGISLATIVE MEMORANDUM

TO: Honorable Mayor Gibson, Vice Mayor Bare, and Alderman Gilliam,
Alderman Patrick, Alderman Shugart, Alderman Binstock, Alderman Cross

THRU: James Stables, City Manager

FROM: Tyler Williams, Asistant City Manager/CFO

DATE: April 24, 2025

RE: ORDINANCE NO. 25-540 (First Reading)

SUMMARY:

First Reading of Ordinance # 25-540, An Ordinance of the Town of Mount Carmel,
Tennessee, Adopting the Annual Budget for the Fiscal Year Beginning July 1, 2025, and
Ending June 30, 2026

Please refer to the attached Ordinance and provided Budget Book for further detailed
budgetary information

REQUESTING DEPARTMENT(S):

Administration

FISCAL IMPACT:

See attached information for total fiscal impact
STAFF RECOMMENDATION:

Staff recommends approval

ATTACHMENTS:

Ordinance 25-540

FY 2026 Budget Book (provided in-person)
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ORDINANCE # 25-540

AN ORDINANCE OF THE TOWN OF MOUNT CARMEL, TENNESSEE ADOPTING
THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND

WHEREAS,

WHEREAS,

WHEREAS,

ENDING JUNE 30, 2026

Tenn, Code Ann. § 9-1-116 requires that all funds of the State of Tennessee and all
its political subdivisions shall first be appropriated before being expended and that
only funds that are available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a
financial plan with at least the information required by that state statute, that no
municipality may expend any moneys regardless of the source except in accordance
with a budget ordinance and that the governing body shall not make any
appropriation in excess of estimated available funds; and

the Governing Body has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current year
(estimated) in a newspaper of general circulation not less than ten (10) days prior
to the meeting where the Board will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE GOVERNING BODY OF THE TOWN
OF MOUNT CARMEL, TENNESSEE AS FOLLOWS:

SECTION 1:

That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or other
agency of the municipality, herein presented together with the actual annual
receipts and expenditures of the last preceding fiscal year and the estimated annual
expenditures for the current fiscal year, and from those revenues and unexpended
and unencumbered funds as follows for fiscal year 2026, and including the
projected ending balances for the budget year, the actual ending balances for the
most recent ended fiscal year and the estimated ending balances for the current
fiscal years:
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General Fund 2023-2024 2024-2025 2025-2026
Revenues Audited Estimated Budgeted
Local Taxes $ 2,387,276 $ 2,460,000 $ 2,500,640
Licenses and Permits 10,690 8,000 9,000
Intergovernmental 1,452,029 1,137,305 1,995,650
Fines and Forfeitures 79,069 44,050 76,050
Miscellaneous Revenues 168,700 273,800 389,800
Total Revenues and Other Financing Sources $ 4,097,764 $ 3,923,155 $ 4,971,140
Appropriations
Expenditures
General Government $ 215,998 $ 593,940 $ 445,860
Administration 461,835 491,750 639,163
Police Department 472,825 590,000 829,275
Animal Control 26,041 22,900 6,000
Fire Department 430,506 445,050 1,304,960
Building Inspector 27,731 75,200 85,100
Public Works 571,233 908,250 1,144,350
State Street Aid 282,343 117,500 162,000
Solid Waste 332,160 343,300 275,000
Recreation 74,506 37,300 517,050
Debt Service 12,793 12,903 12,843
Intergovernmental Expenditures 432,387 - =
Library 71,600 71,940 100,335
Total Appropriations $ 3,411,958 $ 3,710,033 $ 5,521,936
Change in Fund Balance $ 697,813 $ 213,122 $ (550,796)
Beginning Fund Balance $ 7,030,260 $ 7,728,073 $ 7,941,195
Ending Fund Balance $ 7,728,073 $ 7,941,195 $ 7,390,399
Ending Fund Balance as % of Appropriations 226% 214% 134%
Sewer Fund 2023-2024 2024-2025 2025-2026
Revenues Audited Estimated Budgeted
Operating Revenues $ 975,361 $ 976,100 $ 1,315,850
Sewer Operating Expenses 954,822 893,820 1,398,329
Depreciation f 273,023~ 280,000 ” 290,000
Net Operating Income (Expense) "$ (252,484) "$ (197,720) "$ (372,479)
Net Nonoperating Revenues {Expenses) S 1,339,540 S 324,914 § 1,177,816
Change in Net Position $ 1,087,056 $ 127,194 $ 805,337
Change in Net Position "$ 1,087,056 $ 127,194 "$ 805,337
Estimated Beginning Net Position $ 7,242,629 $ 8,329,685 $ 8,456,879
Estimated Ending Net Position $ 8,329,685 $ 8,456,879 $ 9,262,216
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Drug Fund 2023-2024 2024-2025 2025-2026
Revenues Audited Estimated Budgeted
Drug Related Fines $ 786 $ 1,000 $ 1,000
Drug Contributions 13,580 4,600 36,500
Total Revenues and Other Financing Sources $ 14,366 $ 5600 $ 37,500
Appropriations
Expenditures
Drug Fund Operations $ 1,069 $ 2,000 $ 35,000
Total Appropriations $ 1,069 $ 2,000 $ 35,000
Change in Fund Balance $ 13207 § 3,600 "$ 2,500
Beginning Fund Balance $ 13,439 § 26,736 $ 30,336
Ending Fund Balance $ 26,736 $ 30,336 $ 32,836

SECTION 2: At the end of the fiscal year 2025, the governing body estimates fund balances or
deficits as follows:

General Fund $ 7,941,195
Sewer Fund $ 8,456,879
Drug Fund $ 30,336

SECTION 3: That the governing body recognizes that the municipality has outstanding bonded
and other indebtedness as follows:

Debt
Authorized Principal FY 2026 FY 2026
Type of and QOutstanding Debt Debt
indebtedness Unissued atJune 30, 2025 Interest Principal
Sewer Revenue Bond $ - $ 84,914 $ 3,200 $ 45,000

SECTION 4: During the coming fiscal year (2026) the governing body has planned capital
projects with proposed funding as follows:

Proposed Proposed Amount Proposed Amount Proposed Amount Total Proposed

Capital Financed by Financed by Financed by Capital

Projects Appropriations Grants Debt Projects
Police Vehicle (x2) $ 120,000 $ 120,000
CGBD Fire Truck Grant $ 100,000 | $ 420,000 $ 520,000
Fire Chief Vehicle $ 80,000 $ 80,000
FEMA Hazard Mitigation | $ 30,000 | $ 210,000 $ 240,000
Parking Lot Paving $ 100,000 $ 100,000
Security System $ 30,000 $ 30,000
Updates to P/W Building | $ 100,000 $ 100,000
P/W Equipment $ 130,000 $ 130,000
Library Equipment/Bldg. | $ 25,000 $ 25,000
LPRF Park Grant $ 200,000 | $ 200,000 $ 400,000
Totals: $915,000 $830,000 $1,745,000
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SECTION 5: No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982 (Tenn. Code
Ann. § 6-56-208). In addition, no appropriation may be made in excess of available
funds except to provide for an actual emergency threatening the health, property or
lives of the inhabitants of the municipality and declared by a two-thirds (2/3) vote
of at least a quorum of the governing body in accord with Tenn. Code Ann. § 6-56-
205.

SECTION 6: Money may be transferred from one appropriation to another in the same fund in
an amount of up to $25,000 by the Town Administrator, subject to such limitations
and procedures as set by the Governing Body pursuant to Tenn. Code Ann. § 6-56-
209. Any resulting transfers shall be reported to the governing body at its next
regular meeting and entered into the minutes.

SECTION 7: A detailed financial plan will be attached to this budget and become part of this
budget ordinance.

SECTION 8: There is hereby levied a property tax of $1.5897 per $100 of assessed value on all
real and personal property.

SECTION 9: This annual operating and capital budget ordinance and supporting documents shall
be submitted to the Comptroller of the Treasury or Comptroller’s Designee for
approval pursuant to Title 9, Chapter 21 of the Tennessee Code Annotated within
fifteen (15) days of its adoption. If the Comptroller of the Treasury or
Comptroller’s Designee determines that the budget does not comply with the
Statutes, the Governing Body shall adjust its estimates or make additional tax levies
sufficient to comply with the Statutes or as directed by the Comptroller of the
Treasury or Comptroller’s Designee.

SECTION 10: All unencumbered balances of appropriations remaining at the end of the fiscal year
shall lapse and revert to the respective fund balances.

SECTION 11: All ordinances or parts of ordinances in conflict with any provision of this
ordinance are hereby repealed.

SECTION 12: This ordinance shall take effect July 1, 2025, the public welfare requiring it.

Passed 1* Reading: April 24, 2025

Passed 2™ Reading: May 22, 2025
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Voting by the Board, as follows, on April 24, 2025, First Reading:
Yes No

Alderman Patrick
Alderman Binstock
Alderman Cross
Alderman Shugart
Alderman Gilliam
Vice Mayor Bare
Mayor Gibson

Voting by the Board, as follows, on May 22, 2025, Second Reading:

Yes No
Alderman Patrick
Alderman Binstock
Alderman Cross
Alderman Shugart
Alderman Gilliam
Vice Mayor Bare
Mayor Gibson

John K. Gibson, Mayor
ATTEST:

Tyler S. Williams, Town Recorder
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